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		Phase

		Milestone

		Completion Date



		1

		Federal Grant Application

		June 2022



		

		Operating Framework

		May 2023



		2

		Stakeholder Involvement Plan

		December 2023



		

		HCP Foundations Memo

		December 2023



		

		Data Collection and Prelim Species Accounts 

		April 2024



		3

		Modeling and Research

		December 2024



		

		Species Impact Assessment/Prelim “Take” Estimates

		January 2025



		

		Preliminary Conservation Strategy and Monitoring Program

		May 2025



		

		Preliminary Cost and Funding Analysis

		Jun 2025



		

		Cost Review Period

		July – September 2025



		4

		Preliminary Draft HCP

		April 2026



		

		Public Draft HCP

		July 2026



		

		Revised Second Draft

		November 2026



		5

		Environmental Impact Statement

		October 2027



		6

		HCP Permit Acquisition

		October 2027







