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BELCOR RHCP Background



Why are 
We Here 
Today ? 

On April 27, 2020,  I received a phone 
call from US Fish & Wildlife Service 
advising me that “ Bell County is now 
a ‘county of interest’ ” as it related to 
Karst Fauna Regions 
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BELCOR RHCP Background

2021 
KARST ZONE 
MAP



BELCOR RHCP Background

16 karst invertebrates listed as 
endangered in Central Texas .. 6 
beetles, 9 spiders, and 1 scorpion. 

Bat Cave Spider

Bee Cave Harvestman Spider

Coffin Cave Mold Beetle



So… 

• It seems clear that the Endangered Species Act (and federal and state 
agencies) reach relating to environmental concerns continues to expand

• It also seems clear that it is not a question of if a listed or threatened 
species is going to be found in our community…simply a question of when

• Real question is how can we best prepare for and manage the balancing of 
protecting species and habitat with growth and development 

• The best pathway seems to be to create a habitat conservation plan  



• In 2020: Bell and Coryell 
Counties along with 
several other partners 
formed the Karst 
Coalition to collaborate 
on the development of a 
regional habitat 
conservation plan. 

• The coalition became the 
BELCOR RHCP Partners

• In 2022: Bell County was 
awarded a $1 Million 
federal grant to develop 
the BELCOR RHCP

BELCOR RHCP Partners (Plan Participants)

Bell County City of Killeen City of Belton
Coryell County City of Temple City of Gatesville
Clearwater UWCD City of Copperas 

Cove
Village of Salado

Brazos River 
Authority

City of Harker 
Heights

Middle Trinity GCD

Killeen-Temple MPO
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BELCOR RHCP Management Structure



Habitat Conservation Plans
Compliance with the Endangered Species Act (ESA)

• ESA provides protections for federally listed (threatened and endangered) species 
• Cannot impact federally listed species without proper permit 
• Incidental Take Permit (ITP) authorizes impacts to listed species incidental to otherwise lawful activities
• Development of habitat conservation plan (HCP) is required to obtain ITP
• Plans must be approved by U.S. Fish and Wildlife Service 

Contents of Habitat Conservation Plans 
• Identification of plan area, covered species, covered activities, and requested permit term
• Assessment of impacts to covered species from covered activities 
• Biological goals and objectives for each species covered by the HCP 
• Plan for monitoring compliance and effectiveness' and approach to adaptive management 
• Conservation strategy that includes measures that minimize and mitigate impacts
• Funding plan

"Take” means “To harass, harm, pursue, hunt, shoot, wound, kill, trap, capture, or 
collect a species, or attempt to engage in any such conduct.”



Common Name Current Federal ESA Status 
Salado Salamander Threatened
Golden-cheeked Warbler Endangered
Coffin Cave Mold Beetle Endangered
Tooth Cave Spider Endangered
Bone Cave Harvestman
Monarch butterfly

Endangered
Candidate

Tricolored Bat Proposed Endangered
Brazos Heelsplitter (mussel) Not Listed
Texas Fawnsfoot (mussel) Threatened
Balcones Spike (mussel) Endangered

BELCOR RHCP Proposed Covered Species

Golden-
cheeked 
warbler 

Tooth Cave 
Spider 

Salado 
Salamander 

Texas Fawnsfoot 

Photo credit: Steve Maslowski, USFWS Photo credit: Nathan Bendik, Brazos River 
Authority Photo credit: Garrett P. Weiberg/iNaturalist Photo credit: Sciworthy Team, Sciworthy



Introduction 
to the 
BELCOR 
RHCP

• Development Activities
• Land use authorizations
• Communication and public facilities with infrastructure construction
• Transportation construction (new road, bridge, and road culvert installation)
• Construction of new gas and electric lines 

• Public Facility and Infrastructure Maintenance Activities
• Vegetation management
• Public facility and infrastructure maintenance
• Road and bridge maintenance and replacement
• Maintenance of gas and electric lines

• Water Management Activities
• Construction, maintenance, and operation of surface and groundwater management facilities including 

reservoir maintenance
• Water rights, groundwater pumping, and water/wastewater discharge (relevant rights and permits only)
• Habitat restoration and enhancement

BELCOR RHCP Proposed Covered Activities 
Covered activities: Otherwise lawful activities under the direct control of the plan participants  



BELCOR RHCP Development Timeline 

Phase Milestone Completion Date 
1 Federal Grant Application June 2022 

Operating Framework May 2023 
2 Stakeholder Involvement Plan December 2023 

HCP Foundations Memo December 2023 
Data Collection and Prelim 
Species Accounts  

April 2024 

3 Modeling and Research December 2024 
Species Impact 
Assessment/Prelim “Take” 
Estimates 

January 2025 

Preliminary Conservation Strategy 
and Monitoring Program 

May 2025 

Preliminary Cost and Funding 
Analysis 

Jun 2025 

 Cost Review Period July – September 2025 
4 Preliminary Draft HCP April 2026 

Public Draft HCP July 2026 
Revised Second Draft November 2026 

5 Environmental Impact Statement October 2027 
6 HCP Permit Acquisition October 2027 

 




		Phase

		Milestone

		Completion Date



		1

		Federal Grant Application

		June 2022



		

		Operating Framework

		May 2023



		2

		Stakeholder Involvement Plan

		December 2023



		

		HCP Foundations Memo

		December 2023
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		3
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		May 2025



		

		Preliminary Cost and Funding Analysis

		Jun 2025



		

		Cost Review Period

		July – September 2025



		4

		Preliminary Draft HCP

		April 2026



		

		Public Draft HCP

		July 2026



		

		Revised Second Draft

		November 2026



		5

		Environmental Impact Statement
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		6

		HCP Permit Acquisition

		October 2027









Bell County, TX (bellcountytx.com)

BELCOR RHCP Information and Materials

https://www.bellcountytx.com/about_us/belcor_regional_habitat_conservation_plan.php


We Want Your Feedback 

Questions? 

Input on how your organization would like to keep informed?

Upcoming meetings or events for keeping informed and sharing information?
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