




2. Executive Director Report. Fred Welch, Executive Director, Copperas Cove EDC.

• Executive Director Fred Welch gave an update on the following topics listed below:

o End Year recap
o Current Projects
o Association of Defense Community Meeting
o /CSC Conference in January
o Community Outreach
o EDC video for website
o Marketing communications

J. ITEM FOR FUTURE AGENDAS

K. EXECUTIVE SESSION CONVENED AT 12:21 PM.

Pursuant to §551.072 of the Texas Government Code, the Economic Development Corporation 

Board will meet in Executive Session to discuss deliberation regarding the purchase, exchange, 

lease, or value of real property.

Secretary Elizabeth Rusckiewicz made a motion to approve the engagement letter with Strategic 

Location Services for the consultant services for the Texas Rail project. Director Ted Gonzalez 

seconded the motion and with a unanimous vote, the motion carried.         

Pursuant to Chapter 551.074 of the Texas Government Code regarding the appointment, 

employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or 

employee.

Director Ted Gonzalez made a motion to create a full-time marketing and branding position. 

Secretary Elizabeth Ruszkiewicz seconded the motion and with a unanimous vote, the motion 

carried

Pursuant to §551.087 of the Texas Government Code, the Economic Development Corporation 

Board will meet in Executive Session for an update regarding the offer of financial or other 

incentives to a business prospect.

No Action was taken.

L. RECONVENE INTO OPEN SESSION AT 1 :05 PM FOR POSSIBLE ACTION RESULTING 
FROM ANY ITEM POSTED AND LEGALLY DISCUSSED IN THE EXECUTIVE SESSION

M. ADJOURN

Chairman JC Stubbs adjourned the meeting at 1 :07 p.m.
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