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NOTICE OF MEETING OF COPPERAS COVE  
ECONOMIC DEVELOPMENT CORPORATION  

Notice is hereby given that a Regular Meeting of the Copperas Cove Economic Development 
Corporation will be held on May 25, 2022, at 12.00 p.m. in the Technology Center at 508 S. 2nd 
Street, Copperas Cove, Texas 76522 at which time the following agenda will be discussed. 

  
A. CALL TO ORDER 

B. INVOCATION AND PLEDGE OF ALLEGIANCE  

C. ROLL CALL  

D. ANNOUNCEMENTS  

E. CITIZENS FORUM  

At this time, citizens will be allowed to speak on any matter other than personnel matters, 
matters under litigation, or matters on the regular agenda, for a length of time not to 
exceed five minutes per person. Thirty minutes total has been allotted for this section.  

F. CONSENT AGENDA  

All matters listed under this item are considered to be routine by the EDC Board of 
Directors and will be enacted by one motion. There will not be a separate discussion 
of these items. If discussion is desired, that item will be removed from the consent 
agenda and considered separately.  

1. Consideration and action on approval of minutes for the Regular Meeting held on April 
27, 2022. Brittany Sanders, Economic Development Specialist, Copperas Cove 
EDC.  

2. Consideration and action on approving minutes for the Special Meeting held on May 
11, 2022. Brittany Sanders, Economic Development Specialist, Copperas Cove 
EDC.  
 

G. PUBLIC HEARINGS  

H. ACTION ITEMS  

1. Consideration and action on approving the Profit and Loss report for the month of April 
2022. Fred Welch, Executive Director, Copperas Cove EDC.  
 



 
 

2 
 

2. Consideration and action on authorizing the Executive Director to enter into an agreement 
with Weaver and Tidwell L.L.P for the fiscal year 2021. Fred Welch, Executive Director, 
Copperas Cove EDC.  

 
3. Consideration and action on accepting the resignation of Joey Acfalle. Fred Welch, 

Executive Director, Copperas Cove EDC. 
 

4. Discussion and direction for the Proposed Budget for FY 2022/2023. Fred Welch, 
Executive Director, Copperas Cove EDC                   

I. REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES, AND 
BOARDS 

1. Update on EDC Activities. Diane Drussell, Assistant Director, Copperas Cove EDC. 
 

2. Executive Directors Report. Fred Welch, Executive Director, Copperas Cove EDC. 

J. ITEMS FOR FUTURE AGENDAS  

K. EXECUTIVE SESSION  

L. RECONVENE INTO AN OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM 
ANY ITEM POSTED AND LEGALLY DISCUSSED IN THE EXECUTIVE SESSION. 

M. ADJOURN  

The Board of Directors reserves the right to adjourn into Executive Session at any time regarding any 
issue on this agenda for which it is legally permissible.  

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body 
of the Copperas Cove Economic Development Corporation was posted at 5:00 p.m. May 20, 2022, 
inside the Display Case of the Copperas Cove Economic Development Corporation, 113 W. Avenue 
D, Copperas Cove, Texas, a place convenient and readily accessible to the public always.  

     
     
Brittany Sanders, ED Specialist 
Copperas Cove EDC  



Economic Development Corporation F.1. 
Meeting Date: May 25, 2022 
Contact: Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 

  
Subject:  
Consideration and action on approval of minutes for the Regular Meeting held on April 27, 2022. 
Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 
 
Attachments: 
April 27, 2022, Regular Meeting Minutes 
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A. CALL TO ORDER 
 

Chairman JC Stubbs called the Regular meeting of the Copperas Cove Economic Development 
Corporation to order at 12:04 p.m. 

 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 
 

Vice-Chairman Joey Acfalle led the Invocation and the Pledge of Allegiance. 
 
C. ROLL CALL 
 
 Roll call led by Brittany Sanders, Economic Development Specialist 
  

Present: JC Stubbs, Chairman Fred Welch, Executive Director 
 Joey Acfalle, Vice Chairman Diane Drussell, Assistant Director 
 Rick Kirkpatrick, Director Brittany Sanders, ED Specialist 
 Elizabeth Ruszkiewicz, Director Fred Chavez, Council Liaison 
 Jay Jackson, Secretary Ryan Haverlah, City Manager 
   
Absent: Barbara Boulware-Wells, Legal Counsel  

 
D. ANNOUNCEMENTS 

 
 Information for upcoming events: 
 

 CCEDC Community Assessment Meetings held on May 11-14th     
• Wednesday, Board Workshop, May 11, 2022, from 9 am-11 am 
• Wednesday, May 11, 2022, from 12:00 pm to 2:00 pm 
• Wednesday, May 11, 2022, from 5:00 pm to 7:00 pm 
• Thursday, May 12, from 8:00 am to 10:00 am 
• May 13-14th- Individual Interviews 
• May 19, 2022- Rabbit Fest 

 
E. CITIZENS FORUM 
 
 At this time, citizens will be allowed to speak on any matter other than personnel matters, 

matters under litigation, or matters on the regular agenda, for a length of time not to exceed five 
minutes per person. Thirty minutes total has been allotted for this section. 

 

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
Meeting Minutes for April 27, 2022 
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F. CONSENT AGENDA - All matters listed under this item are considered to be routine by the EDC 
Board of Directors and will be enacted by one motion. There will not be a separate discussion of 
these Item. If discussion is desired, that item will be removed from the consent agenda and 
considered separately. 

 
1. Consideration and action on approval of minutes for the Regular Meeting held on March 23, 

2022. Brittany Sanders, Economic Development Specialist, Copperas Cove EDC.  
 

Vice-Chairman Joey Acfalle made a motion to approve Agenda Item F1. Secretary Jay 
Jackson seconded the motion and with a unanimous vote, the motion carried. 

 
G. PUBLIC HEARINGS 
 
 None 
 
H. ACTION ITEM 

 
1. Consideration and action on approving the Profit and Loss report for the month of March 2022. 

Diane Drussell, Assistant Director, Copperas Cove EDC. 
 

Director Rick Kirkpatrick made a motion to approve Agenda Item H1. Vice-Chairman Joey 
Acfalle seconded the motion and with a unanimous vote, the motion carried. 
 

2. Consideration and action on approving Resolution # EDC 2022-02 and accepting the Quarterly 
Investment Report as presented for the quarter ending March 2022, per the Investment Policy. 
Diane Drussell, Assistant Director, Copperas Cove EDC. 

Secretary Jay Jackson made a motion to approve Agenda Item H2. Director Elizabeth 
Ruszkiewicz seconded the motion and with a unanimous vote, the motion carried. 

 
3. Consideration and action to approve Resolution # EDC 2022-03, authorizing representatives on 

the TexPool account to be updated and changed.  Diane Drussell, Assistant Director, 
Copperas Cove EDC  

Vice-Chairman Joey Acfalle made a motion to approve Agenda Item H3. Director Rick 
Kirkpatrick seconded the motion and with a unanimous vote, the motion carried. 

 
4. Consideration and action on approving the engagement letter from Mike Barnes Group for the 

purpose of facilitation and providing a Community Assessment for the Copperas Cove EDC. 
Fred Welch, Executive Director, Copperas Cove EDC.     
 
Secretary Jay Jackson made a motion to approve Agenda Item H4. Vice-Chairman Joey 
Acfalle seconded the motion and with a unanimous vote, the motion carried. 

 
I. EDC REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES AND   

BOARDS 
 

1. Update on EDC Activities. Diane Drussell, Assistant Director, Copperas Cove EDC. 
 

• Assistant Director Diane Drussell gave an update on the March 26th Entrepreneur workshop 
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2. Executive Director Report. Fred Welch, Executive Director, Copperas Cove EDC. 

 
• Executive Director Fred Welch gave an update on the following topics listed below: 
 

o 9 key meetings with stakeholders, councils, and Fort Hood 
o 3 community events 
o 1 developer site visit looking at the Narrows and other commercial properties 
o 1 site visit- consultant for our community assessment 
o 2 ½ day visit to Tyler TX on AEDO rectification 
o Annual report submitted to Comptroller- required each year 

  
  
J. ITEM FOR FUTURE AGENDAS 

 
K. EXECUTIVE SESSION –Convene into Executive Session at 12:27 p.m. 

 
Convene into Executive Session pursuant to Section 551.071 (Advice of Counsel) and 
Section 1.05 Texas Disciplinary Rules of Professional Conduct in addition to specific 
Sections stated below:  

 
2. Pursuant to §551.087 of the Texas Government Code, the Economic Development 

Corporation Board will meet in Executive Session to discuss a business prospect 
referenced as Project DC. 

 
3. Pursuant to §551.087 of the Texas Government Code, the Economic Development 

Corporation Board will meet in Executive Session to discuss a business prospect 
referenced as Project Spring. 

 
L. RECONVENE INTO OPEN SESSION AT 12:57 P.M FOR POSSIBLE ACTION RESULTING 

FROM ANY ITEM POSTED AND LEGALLY DISCUSSED IN THE EXECUTIVE SESSION 
 
No action was taken for Item 1 in Executive Session. 
 
Vice-Chairman Joey Acfalle made a motion to have CCEDC Staff move forward with the 
contract between Copperas Cove EDC and Project Spring, with an amendment to 
Section13.6, allowing “First Right of Refusal” on any sale of undeveloped property at the 
original purchase price. Secretary Jay Jackson seconded the motion and with a unanimous 
vote, the motion carried. 

 
M. ADJOURN 
 
  Chairman JC Stubbs adjourned the meeting at 12:49 p.m. 

 
 
ATTEST:  
 
 

 Brittany Sanders, ED Specialist           Jay Jackson, Secretary  



Economic Development Corporation F.2. 
Meeting Date: May 25, 2022 
Contact: Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 

  
Subject:  
Consideration and action on approval of minutes for the Special Meeting held on May 11, 2022. 
Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 
 
Attachments: 
May 11, 2022, Special Meeting Minutes 
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A. CALL TO ORDER 
 

Chairman JC Stubbs called the Special meeting of the Copperas Cove Economic Development 
Corporation to order at 9:12 p.m. 

 
B. ROLL CALL 
 

 Roll call led by Brittany Sanders, Economic Development Specialist 
  

Present: JC Stubbs, Chairman Fred Welch, Executive Director 
 Rick Kirkpatrick, Director Diane Drussell, Assistant Director 
 Elizabeth Ruszkiewicz, Director Brittany Sanders, ED Specialist 
   
Absent: Barbara Boulware-Wells, Legal Counsel Jay Jackson, Secretary 
 Jay Jackson, Secretary Joey Acfalle, Vice Chairman 
 Fred Chavez, Council Liaison  
   

 
C. ACTION ITEM 

 

1. Consideration and action on approving minutes for the Special Meeting held on May 4, 2022. 
Brittany Sanders, Economic Development Specialist, Copperas Cove EDC.  
 
Director Elizabeth Ruskiewicz made a motion to approve Agenda Item C1. Director Rick 
Kirkpatrick seconded the motion and with a unanimous vote, the motion carried. 
 

D. EXECUTIVE SESSION  
 

1. Pursuant to §551.072 of the Texas Government Code, the Economic Development Corporation 
Board will meet in Executive Session to discuss deliberation regarding the purchase, exchange, 
lease, or value of real property. Project Spring. 

 
E. ADJOURN 
 

  Chairman JC Stubbs adjourned the meeting at 9:13 a.m. 
 
 
ATTEST:  
 
 

 Brittany Sanders, ED Specialist           Jay Jackson, Secretary  

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
MEETING MINUTES FOR MAY 11, 2022 



Economic Development Corporation                                                                                  H.1.  
Meeting Date: May 25, 2022 
Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 

 
Subject: 
Consideration and action on approving the Profit and Loss report for the month of April 2022. Diane 
Drussell, Assistant Director, Copperas Cove EDC. 

 
Description/Information: 

The Profit and Loss report for April 2022 has been prepared by the Donkbuilt Service Exchange 
“Donkbuilt” as per the agreement between the CCEDC and Donkbuilt. The report is attached for review 
by the Board. 

 
Financial Impact: 

See the attached Profit and Loss report. 
 

Action/Recommendation: 

EDC staff recommends the Board approve the Profit and Loss report for April 2022 as presented by 
Fred Welch. 

 
 

Attachments: 
 
April 2022 Financials: 
 
Profit and Loss 
Bancorp South Reconciliation Summary 
TEXPOOL – Reconciliation Summary  

 



 3:22 PM

 04/25/22

 Accrual Basis

 Copperas Cove Economic Development Corporation

 Profit & Loss
 January 2022

Jan 22

Ordinary Income/Expense

Income

Revenues

Interest Income 367.57

Total Revenues 367.57

Total Income 367.57

Expense

EXPENDITURES

EDC ADMINISTRATION

PERSONNEL

Staff Salary 10,845.67

Longevity 36.92

FICA Tax 815.19

Employee Insurance 660.50

Retirement 1,381.75

Other Personnel Expenses 1,121.60

Total PERSONNEL 14,861.63

SUPPLIES AND MATERIALS

Office Supplies 287.40

Furniture and Fixtures 75.76

Total SUPPLIES AND MATERIALS 363.16

REPAIRS AND MAINTENANCE

Repairs & Maint. - Bldg 553.07

Repairs & Maint. - Facility 55.00

Repairs & Maint. - Equipment 337.50

Total REPAIRS AND MAINTENANCE 945.57

CONTRACTUAL SERVICES

Bank Analysis Fees 0.98

Communication 702.01

Rental of Equipment 289.99

Rental of Property 1,600.00

Dues and Subscriptions 3,342.39

Professional Development 2,759.99

Professional Services 428.16

Recruiting/Executive Search 19,116.63

Utilities 445.35

Total CONTRACTUAL SERVICES 28,685.50

DESIGNATED EXPENSES

Insurance Expense 1,056.90

Board Related Expenses 68.49

Public Relations 173.78

Total DESIGNATED EXPENSES 1,299.17

Total EDC ADMINISTRATION 46,155.03

DEBT SERVICES

2012 Sales Tax Bond Note Int 3,285.52
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 04/25/22

 Accrual Basis

 Copperas Cove Economic Development Corporation

 Profit & Loss
 January 2022

Jan 22

Total DEBT SERVICES 3,285.52

EDC NON-DEPARTMENTAL

SUPPLIES AND MATERIAL

Program / Project Supplies 17.00

Total SUPPLIES AND MATERIAL 17.00

CONTRACTUAL SERVICES

Advertising 80.35

Contract Labor 33,300.00

Business Attraction 182.77

Total CONTRACTUAL SERVICES 33,563.12

Total EDC NON-DEPARTMENTAL 33,580.12

Total EXPENDITURES 83,020.67

Total Expense 83,020.67

Net Ordinary Income -82,653.10

Net Income -82,653.10

 Page 2 of 2



Apr 30, 22

Beginning Balance 3,078,643.59
Cleared Transactions

Checks and Payments - 34 items -122,850.56
Deposits and Credits - 4 items 123,423.44

Total Cleared Transactions 572.88

Cleared Balance 3,079,216.47

Uncleared Transactions
Checks and Payments - 11 items -11,545.91
Deposits and Credits - 1 item 1,772.24

Total Uncleared Transactions -9,773.67

Register Balance as of 04/30/2022 3,069,442.80

New Transactions
Checks and Payments - 8 items -24,984.89

Total New Transactions -24,984.89

Ending Balance 3,044,457.91

9:45 AM Copperas Cove Economic Development Corporation
05/18/22 Reconciliation Summary

Cash- BANCORPSOUTH, Period Ending 04/30/2022

Page 1



Type Date Num Name Clr Amount Balance

Beginning Balance 5,626,917.74
Cleared Transactions

Deposits and Credits - 1 item
General Journal 04/30/2022 92 X 1,407.13 1,407.13

Total Deposits and Credits 1,407.13 1,407.13

Total Cleared Transactions 1,407.13 1,407.13

Cleared Balance 1,407.13 5,628,324.87

Register Balance as of 04/30/2022 1,407.13 5,628,324.87

Ending Balance 1,407.13 5,628,324.87

11:49 AM Copperas Cove Economic Development Corporation
05/19/22 Reconciliation Detail

TEXPOOL ACCOUNT, Period Ending 04/30/2022
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Economic Development Corporation                                                                                  H.2.  
Meeting Date: May 25, 2022 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 

 
Subject: 
Consideration and action on authorizing the Executive Director to enter into an agreement with Weaver 
and Tidwell L.L.P. for the 20221 Fiscal Year audit.  Fred Welch, Executive Director, Copperas Cove 
EDC. 

 
Description/Information: 
Each fiscal year the Economic Development Corporation (EDC) is required to have an audit completed 
by an independent certified public accountant.  On August 2, 2016, the City Council selected Weaver 
and Tidwell LLP to perform the audit services for the City and the Corporation.  Weaver has performed 
the audit for the EDC for the past three years 
 
Findings/Current Activity: 

Management's responsibilities are outlined in the attached engagement letter (see page 3 & 4) and 
include the following: 
 

• Preparation and fair presentation of the basic financial statements in accordance with 
accounting principles generally accepted in the United States of America. 

 
• Design, implementation, and maintenance of internal control relevant to the preparation and 

fair preparation and fair presentation of basic financial statements that are free from material 
misstatement, whether due to error fraudulent financial reporting, misappropriation of assets, or 
violations of laws, governmental regulations, grants agreements, or contractual agreements. 

 
• Provide external auditors with access to all information of which management is aware that is 

relevant to the preparation and fair presentation of the financial statements such as records, 
documentation, and other matters. 

 
• Provide additional information that the external auditors may request for the purpose of the FY 

2019 financial audit. 
 

• Adjusting the basic financial statements to correct material misstatements and confirming with 
external auditors in the management representation letter. 

 
Financial Impact: 

$15,000 
 

Action/Recommendation: 

EDC staff recommends the Board of Directors authorize the Executive Director to enter into an 
agreement with Weaver and Tidwell L.L.P. to perform the audit services for FY 2021.  

 
 

Attachments: 
FY 2021 Agreement Letter 





















Economic Development Corporation                                                                                  H.3.  
Meeting Date: May 25, 2022 
Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 

 
Subject: 
Consideration and action on accepting the resignation of Joey Acfalle, Vice Chairman.  Fred Welch, 
Executive Director, Copperas Cove EDC. 

 
Description/Information: 
EDC Vice-Chairman Joey Acfalle resigned from the Board leaving his position vacant.   
 
Financial Impact: 

None 
 

Action/Recommendation: 

EDC staff seeks direction form the BOD regarding Board resignation. 
 
 

Attachments: 
Resignation Letter 





Economic Development Corporation                                                                                  H.4.  
Meeting Date: May 25, 2022 
Contact: Fred Welch, Executive Director, Copperas Cove EDC. 
 
Subject:  
Discussion and direction for the Proposed Budget for FY 2022/2023. Fred Welch, Executive Director, 
Copperas Cove EDC. 
 
Description/Information: 
The Executive Director of the EDC is required to prepare an itemized budget to cover the proposed 
expenditures of the EDC for each upcoming fiscal year (FY).  Article V, Section 7 of the CCEDC's 
Bylaws states that the proposed budget is to be submitted to the Board 90 days prior to adoption.  
 
Financial Impact: 
See Proposed FY 2022/2023 Proposed Budget 
 
Action/Recommendations: 
CCEDC staff seeks direction on the FY 2022-2023 Proposed Budget. 

 
 

Attachments:     
FY 2022/2023 Proposed Budget  

 



Economic Development Corporation           I.1 
Meeting Date: May 25, 2022 
Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 
 

  
UPDATE 

 
1. Update on EDC Activities. Diane Drussell, Assistant Director, Copperas Cove EDC 

 
 
 



Economic Development Corporation           I.2 
Meeting Date: May 25, 2022 
Contact: Fred Welch, Executive Director, Copperas Cove EDC. 
 

  
UPDATE 

 
2. Executive Director Report. Fred Welch, Executive Director, Copperas Cove EDC. 
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