
 
 

 
NOTICE OF MEETING OF COPPERAS COVE 
ECONOMIC DEVELOPMENT CORPORATION 

 
 

Notice is hereby given that a Regular Meeting of the Copperas Cove Economic Development      
Corporation will be held on October 27, at 12.00 p.m. 
 
A. CALL TO ORDER 

B. INVOCATION AND PLEDGE OF ALLEGIANCE 

C. ROLL CALL 

D. ANNOUNCEMENTS 

E. CITIZENS FORUM 
At this time, citizens will be allowed to speak on any matter other than personnel matters, 
matters under litigation, or matters on the regular agenda, for a length of time not to 
exceed five minutes per person. Thirty minutes total has been allotted for this section. 

F. CONSENT AGENDA 
All matters listed under this item are considered to be routine by the EDC Board of 
Directors and will be enacted by one motion. There will not be separate discussion of 
these items. If discussion is desired, that item will be removed from the consent 
agenda and considered separately. 
 

1. Consideration and action on approval of minutes for the Regular Meeting held on 
September 22, 2021. Brittany Sanders, Economic Development Specialist, 
Copperas Cove EDC. 

 
G. PUBLIC HEARINGS 

H. ACTION ITEMS 

1. Consideration and action on Resolution # EDC 2021-06, amending the 2020/2021 Budget 
for the Copperas Cove Economic Development Corporation (CCEDC).  Diane Drussell, 
Interim Director, Copperas Cove EDC  
 

I. REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES 
AND BOARDS 
 

1. Information and presentation by Carlton Schwab of the Texas Economic Development 
Council (TEDC) on Type 4A Economic Development Organizations. Diane Drussell, 
Interim Director, Copperas Cove EDC 
 



 
 

1. Update on EDC Activities. Diane Drussell, Interim Director, Copperas Cove EDC. 
 

• Executive Search 
• Contract between Copperas Cove EDC and Fieldstone Commercial, LLC 
• Elected Officers/ Board Members 
• Drainage concerns behind Constitution Apartments 
• Virtual/Spec Building  

 
J. ITEMS FOR FUTURE AGENDAS 

 
K. EXECUTIVE SESSION – Convene into Executive Session 

 
L. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM 

ANY ITEM POSTED AND LEGALLYDISCUSSED IN EXECUTIVE SESSION. 

M. ADJOURN 

The Board of Directors reserves the right to adjourn into Executive Session at any   time regarding any 
issue on this agenda for which it is legally permissible. 

 
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body 
of the Copperas Cove Economic Development Corporation was posted at 5:00 p.m. October 22, 2021, 
inside the Display Case of the Copperas Cove Economic Development Corporation, 113 W. Avenue D, 
Copperas Cove, Texas, a place convenient and readily accessible to the general public at all times. 
 
 
               

Brittany Sanders, EDC Specialist 
Copperas Cove EDC 



Economic Development Corporation F.1. 
Meeting Date: October 27, 2021 
Contact: Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 

  
Subject:  
Consideration and action on approval of minutes for the Regular Meeting held on September 22, 2021. 
Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 
 
Attachments: 
September 22, 2021 Regular Meeting Minutes 
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A. CALL TO ORDER 
 

Chairman JC Stubbs called the Regular meeting of the Copperas Cove Economic Development 
Corporation to order at 12:04 p.m. 

 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 
 

Vice Chairman Joey Acfalle led the Invocation and the Pledge of Allegiance. 
 
C. ROLL CALL 
 
 Roll call led by Brittany Sanders, Economic Development Specialist 
  
 Present: JC Stubbs, Chairman 
  Joey Acfalle, Vice Chairman 

                                       Elizabeth Ruszkiewicz, Director 
    Rick Kirkpatrick, Director 
 Jay Jackson, Secretary  

           Diane Drussell, Interim Director -EDC 
  Fred Chavez- Council Liaison  
  Barbara Boulware-Wells, EDC Legal Counsel 
 
D. ANNOUNCEMENTS 

 
 Information for upcoming events: 
  

• Presentation by TEDC President Carlton Schwab- October 27, 2021 
 

E. CITIZENS FORUM 
 
 At this time, citizens will be allowed to speak on any matter other than personnel matters, 

matters under litigation, or matters on the regular agenda, for a length of time not to exceed five 
minutes per person. Thirty minutes total has been allotted for this section. 

 
F. CONSENT AGENDA - All matters listed under this item are considered to be routine by the EDC 

Board of Directors and will be enacted by one motion. There will not be separate discussion of 
these items. If discussion is desired, that item will be removed from the consent agenda and 
considered separately. 

 

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
Meeting Minutes for September 22, 2021 
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1. Consideration and action on approval of minutes for the Regular Meeting held on August 

25, 2021. Brittany Sanders, Economic Development Specialist, Copperas Cove EDC. 
 

Vice Chairman Joey Acfalle made a motion to approve Agenda Item F1. Director Elizabeth 
Ruszkiewicz seconded the motion and with a unanimous vote, motion carried. 

 
G. PUBLIC HEARINGS 
 
 None 
 
H. ACTION ITEMS 

 
1. Consideration and action on approving the Monthly Financial report for June 2021. Diane 

Drussell, Interim Director, Copperas Cove EDC.  
 

Secretary Jay Jackson made a motion to approve Agenda Item H1. Director Elizabeth 
Ruszkiewicz seconded the motion and with a unanimous vote, motion carried. 

 
2. Consideration and action on approving the Monthly Financial report for July 2021. Diane 

Drussell, Interim Director, Copperas Cove EDC.  
 
Director Elizabeth Ruszkiewicz made a motion to approve Agenda Item H2. Vice Chairman 
Joey Acfalle seconded the motion and with a unanimous vote, motion carried. 

 
3. Consideration and action on approving the Monthly Financial report for August 2021. Diane   

Drussell, Interim Director, Copperas Cove EDC.  
 
   Director Elizabeth Ruszkiewicz made a motion to approve Agenda Item H3. Vice Chairman 

Joey Acfalle seconded the motion and with a unanimous vote, motion carried. 
 

4. Consideration and action on approving Resolution # EDC 2021-04 and accepting the Quarterly 
Investment Report as presented for the quarter ending June 2021, per the Investment Policy. 
Diane Drussell, Interim Director, Copperas Cove EDC  

 
Director Elizabeth Ruszkiewicz made a motion to approve Agenda Item H4. Vice Chairman 
Joey Acfalle seconded the motion and with a unanimous vote, motion carried. 
 

5. Consideration and action on changing the meeting dates for November and December regular 
meeting to a proposed date of November 17, 2021, and December 15, 2021. Diane Drussell, 
Interim Director, Copperas Cove EDC  
 
Vice Chairman Joey Acfalle made a motion to approve Agenda Item H5. Director Elizabeth 
Ruszkiewicz seconded the motion and with a unanimous vote, motion carried. 
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6. Consideration and action on approving the Reimbursement Agreement between the CCEDC and 
the City of Copperas Cove for the Improvements/reconstruction of Constitution. Interim 
Director, Copperas Cove EDC  
 
Vice Chairman Joey Acfalle made a motion to approve Agenda Item H6 with the condition of 
removing the last sentence in Section 1.4 of the Reimbursement Agreement. Secretary Jay 
Jackson seconded the motion and with a unanimous vote, motion carried. 

 
I. EDC REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES AND 

BOARDS 
 

Update on EDC Activities. Diane Drussell, Interim Director, Copperas Cove EDC. 
 

• Natural Gas extension to the Narrows Business and Technology Park 
• DEAAG Grant 
• Spec Building 

 
  Diane Drussell gave an update on the following topics listed. The Natural Gas extensions to the 

Narrows Business and Technology Park was completed. City Manager Ryan Haverlah confirmed 
that the DEEAG Grant will not be resubmitted this year. The board recommended the Spec 
Building be brought back at next month’s meeting  

 
J. ITEMS FOR FUTURE AGENDAS 

 
• Spec Building 

  
K. EXECUTIVE SESSION CONVENED AT 12:38 P.M. 
 

Pursuant to §551.071 and §551.074, Texas Government Code, the Economic Development 
Corporation Board will meet in Executive Session for deliberation regarding process and options 
for obtaining a new Executive Director. 
 
Pursuant to §551.087 of the Texas Government Code, the Economic Development Corporation 
Board will meet in Executive Session for an update regarding the offer of a financial or other 
incentive to a business prospect 
 

L. RECONVENE INTO OPEN SESSION AT 1:05 P.M FOR POSSIBLE ACTION RESULTING 
FROM ANY ITEM POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION 

 
Vice Chairman Joey Acfalle made a motion to have the interim Director moved forward with 
the information provided in Executive. Directory Elizabeth Ruszkiewicz seconded the motion 
and with a unanimous vote, motion carried. 

 
M. ADJOURN 
 
  Chairman JC Stubbs adjourned the meeting at 1:06 p.m. 

 
 
ATTEST:  
 
 

 Brittany Sanders, ED Specialist    Jay Jackson, Secretary  



EDC Meeting 10/27/2021 
 

Economic Development Corporation H. 1  
Meeting Date: October 27, 2021 
Contact: Diane Drussell, Interim Director, Copperas Cove EDC 

 
 

Subject: 
 
Consideration and action  on Resolution # EDC 2021-06, amending the 2020/2021 Budget for the 
Copperas Cove Economic Development Corporation (CCEDC).  Diane Drussell, Interim Director, 
Copperas Cove EDC  

 
Description/Information: 

 
The 2020/2021 Budget was adopted by City Council on August 4, 2020. 
 
Per Section 9 of the CCEDC Bylaws, “Capital Project Funds may be used in a manner prescribed by 
the Board of Directors for a major capital outlay, capital improvement, land acquisition or other items 
allowed by Texas Law”.  And per Section 10, “If at any time the budget needs to be amended through 
an increase, a majority vote of the Board of Directors and approval of the Unit will be required”. 
 
In November 2020, an amendment was approved for a capital expenditure necessary to run gas lines 
to the Narrows Business and Technology Park. 
 
The CCEDC is now requesting a second amendment be approved. 
 
The CCEDC requires an overall expenditure increase of $124,163 to reimburse the city for the local 
match for the installation of the sidewalks in the Narrows.  The Funding Agreement for this project was 
presented to (and approved by) City Council by the City Manager for approval on Sept. 7, 2021.    
 
Financial Impact: 

Overall increase of  $124,163 for the  FY 2020/2021 (Amended) EDC Budget. 
 

Action/Recommendation: 

EDC staff requests BOD approve Resolution # EDC 2021-06, a budget amendment in the amount not 
to exceed $124,163 for the local match, for the installation of sidewalks in the Narrows Business and 
Technology Park.  Upon approval, this item will be presented to City Council (November 2, 2021) for 
final approval. 
 
 

 
Attachments: 
 
Resolution # EDC 2021-06 
Exhibit A – FY 2020/2021 Budget Summary 
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RESOLUTION NO. EDC 2021-06 
 

A RESOLUTION OF THE COPPERAS COVE 
ECONOMIC DEVELOPMENT CORPORATION 
APPROVING AND ADOPTING AN AMENDMENT TO 
THE BUDGET FOR OPERATING THE ECONOMIC 
DEVELOPMENT CORPORATION FOR THE FISCAL 
YEAR BEGINNING OCTOBER 1, 2020, AND 
ENDING ON SEPTEMBER 30, 2021; REPEALING 
ALL RESOLUTIONS AND APPROPRIATIONS IN 
CONFLICT WITH THE PROVISIONS OF THIS 
RESOLUTION; AND ESTABLISHING A SAVINGS 
CLAUSE AND AN EFFECTIVE DATE. 

 
WHEREAS, the Copperas Cove Economic Development Corporation desires to 

amend the operating budget of the Economic Development 
Corporation for the fiscal year October 1, 2020 to September 30, 
2021; and 

 
WHEREAS, said budget amendments have been submitted to the Economic 

Development Corporation Board by the Economic Development 
Director in accordance with the bylaws. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE COPPERAS COVE 
ECONOMIC DEVELOPMENT CORPORATION: 

 
SECTION I. 

 

That the Copperas Cove Economic Development Corporation approve and adopt 
the amendments to the budget considered for the fiscal year of October 1, 2020 
to September 30, 2021, as identified in “Exhibit A” of this resolution. 

 
SECTION II. 

 

That all resolutions for which provision has heretofore been made are hereby 
expressly repealed if in conflict with the provisions of this resolution. 

 
SECTION III. 

 

That should any part, portion, or section of this resolution be declared invalid or 
inoperative or void for any reason by a court of competent jurisdiction, such 
decision, opinion or judgment shall in no way affect the remaining portions, parts, 
or sections or parts of section of this resolution, which provisions shall be, remain 
and continue to be in full force and effect. 
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SECTION IV. 
 

That this resolution shall take effect and be in full force and effect from and after 
its passage. 

 
PASSED, APPROVED AND ADOPTED this 27th day of October 2021, at a regular 
meeting of the Copperas Cove Economic Development Corporation, which meeting 
was held in compliance with the Open Meetings Act, Tex. Gov’t Code 551.001, 
et.seq., at which meeting a quorum was present and voting. 

 
 
 
 
 

JC Stubbs, Chairman 
 
 
ATTEST: 

 
 
 
Brittany Sanders, ED Specialist 

APPROVED AS TO FORM: 

 
The Knight Law Firm P.C., City Attorney 

















Economic Development Corporation I 1 
Meeting Date: October 27, 2021 
Contact: Diane Drussell, Interim Director, Copperas Cove EDC 
 

  
INFORMATION 

Subject:  
Information and presentation by Carlton Schwab of the Texas Economic Development Council (TEDC) 
on Type 4A Economic Development Organizations. Diane Drussell, Interim Director, Copperas Cove 
EDC 

 
The Development Corporation Act of 1979 gives cities the ability to finance new and expanded 
business enterprises in their local communities through economic development corporations (EDCs). 
Chapters 501, 504 and 505 of the Local Government Code outline the characteristics of Type A and 
Type B EDCs, authorize cities to adopt a sales tax to fund the corporations and define projects EDCs 
are allowed to undertake. 
 
In 1990, during a regular election, the citizens of Copperas Cove voted to create the Copperas Cove 
Economic Development Corporation (CCEDC).  The CCEDC a Type 4 A organization.   
 
Over the years there has been confusion and misunderstanding on what a Type 4 A can and cannot 
do.  In an effort for the Board of Directors, City Council and the overall community to better understand 
this type of organization, a representative from the Texas Economic Development Council has been 
invited to speak to the CCEDC Board and to members of City Council. 
 
Mr. Schwab will offer a presentation and is open to questions. 
 
 
 
Attachments: 
TEDC Presentation 



Economic Development Corporation                                                                                  I.2.  
Meeting Date: October 27, 2021 
Contact: Diane Drussell, Interim Director, Copperas Cove EDC 

 
 

UPDATE 
 
 

1. Update on EDC Activities. Diane Drussell, Interim Director, Copperas Cove EDC. 
 

• Executive Search 
• Contract between Copperas Cove EDC and Fieldstone Commercial, LLC 
• Elected Officers/ Board Members 
• Drainage concerns behind Constitution Apartments 
• Virtual/Spec Building  
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