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NOTICE OF MEETING OF COPPERAS COVE  
ECONOMIC DEVELOPMENT CORPORATION   

 

Notice is hereby given that a Regular Meeting of the Copperas Cove Economic Development 
Corporation will be held on March 30, 2023, at 12.00 p.m. in the Technology Center at 508 S. 2nd 
Street, Copperas Cove, Texas 76522 at which time the following agenda will be discussed. 

  
A. CALL TO ORDER 

B. INVOCATION AND PLEDGE OF ALLEGIANCE  

C. ROLL CALL  

D. ANNOUNCEMENTS  

• Boots and Buckle Annual Gala, April 1, 2023 
 

E. CITIZENS FORUM  

At this time, citizens will be allowed to speak on any matter other than personnel matters, 
matters under litigation, or matters on the regular agenda, for a length of time not to 
exceed five minutes per person. Thirty minutes total has been allotted for this section.  

F. CONSENT AGENDA  

All matters listed under this item are considered to be routine by the EDC Board of 
Directors and will be enacted by one motion. There will not be a separate discussion 
of these items. If discussion is desired, that item will be removed from the consent 
agenda and considered separately.  

1. Consideration and action on approval of minutes for the Regular Meeting held on 
February 22, 2023. Brittany Sanders, Workforce Development Specialist, Copperas 
Cove EDC.  

G. PUBLIC HEARINGS  

H. ACTION ITEMS  

1. Consideration and action on approving the Profit and Loss report for the month of 
February 2023. Fred Welch, Executive Director, Copperas Cove EDC. 
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2. Consideration and action on approving additional funding to the City of Copperas Cove 
for the reconstruction of Constitution Drive. Fred Welch, Executive Director, 
Copperas Cove EDC. 

 
3. Consideration and action on appointing a firm to provide grant writing and professional 

services to support a grant for the Economic Development Administration (EDA) to 
fund certain public infrastructure improvements. Fred Welch, Executive Director, 
Copperas Cove EDC. 

 
4. Consideration and action on approving the proposed revision made to the CCEDC 

Bylaws. Fred Welch, Executive Director, Copperas Cove EDC. 
 

I. REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES, AND 
BOARDS 
 

1. Update on EDC Activities. Diane Drussell, Assistant Director, Copperas Cove EDC. 
 

2. Executive Directors Report. Fred Welch, Executive Director, Copperas Cove EDC. 

J. ITEMS FOR FUTURE AGENDAS  

K. EXECUTIVE SESSION 

Pursuant to §551.072 of the Texas Government Code, the Economic Development 
Corporation Board will meet in Executive Session to discuss deliberation regarding the 
purchase, exchange, lease, or value of the real property. Narrows Business and 
Technology Park Phase II 
 

L. RECONVENE INTO AN OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM 
ANY ITEM POSTED AND LEGALLY DISCUSSED IN THE EXECUTIVE SESSION. 

M. ADJOURN  

The Board of Directors reserves the right to adjourn into Executive Session at any time regarding any 
issue on this agenda for which it is legally permissible.  

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body 
of the Copperas Cove Economic Development Corporation was posted at 5:00 p.m. on March 27, 
2023. 

     
     
Brittany Sanders, ED Specialist 
Copperas Cove EDC  



Economic Development Corporation F.1. 
Meeting Date: March 30, 2023 
Contact: Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC 
 

  
Subject:  
Consideration and action on approval of minutes for the Regular Meeting held on February 22, 2023. 
Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC 
 
 
Attachments: 
Regular Meeting Minutes – February 22, 2023 



February 22, 2023, Regular Meeting Minutes  

 
 
 

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
Meeting Minutes for February 22, 2023 

 
A. CALL TO ORDER 

 
Chairman JC Stubbs called the Regular meeting of the Copperas Cove Economic Development 
Corporation to order at 12:02 p.m. 

 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 

 
JC Stubbs led the Invocation and the Pledge of Allegiance. 

 
C. ROLL CALL 

 
Roll call led by Brittany Sanders, Workforce Development Specialist  

 
 

Present: JC Stubbs, Chairman Fred Welch, Executive Director 
 Rick Kirkpatrick, Vice Chairman Sheena Tanner, Marketing Director 
 Elizabeth Ruszkiewicz, Secretary Brittany Sanders, Workforce Development 

Specialist 
 Bradi Diaz, Director Barbara Boulware-Wells, Legal Counsel 
 Ted Gonzalez, Director  
 Fred Chavez, Council Liaison  
   
Absent: Diane Drussell, Assistant Director  

 
D. ANNOUNCEMENTS 

 
• Sales Tax and Business Expense Workshop, February 28, 2023, in the CCISD Board Rm 

at 5:45 pm. 
• Oscar’s Market Workshop, February 25, 2023, 9:30 a.m.at Cinergy Cinemas  
• Mounted Warfare Museum Gala, April 22, 2023, at River Ranch in Oakalla, TX 

 
E. CITIZENS FORUM 

 
At this time, citizens will be allowed matters other than personnel matters, matters under 
litigation, or matters on the regular agenda, for a length of time not to exceed five minutes per 
person. Thirty minutes total has been allotted for this section. 
 
 
 



February 22, 2023, Regular Meeting Minutes  

 
 

F. CONSENT AGENDA - All matters listed under this item are considered to be routine by the EDC 
Board of Directors and will be enacted by one motion. There will not be a separate discussion of 
these Item. If discussion is desired, that item will be removed from the consent agenda and 
considered separately. 

 
1. Consideration and action on approval of minutes for the Regular Meeting held on January 25, 

2023. Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC. 
 

Vice Chairman Rick Kirkpatrick made a motion to approve Agenda Item F1. Secretary Elizabeth 
Ruszkiewicz seconded the motion and with a unanimous vote, the motion carried. 

 
G. PUBLIC HEARINGS 

 
None 

 
H. ACTION ITEM 

 
1. Consideration and action on approving the Profit and Loss report for the month of January 2023. 

Fred Welch, Executive Director, Copperas Cove EDC. 
 
Secretary Elizabeth Ruszkiewicz a motion to approve Agenda Item H1. Director Bradi Diaz 
seconded the motion and with a unanimous vote, the motion carried 

 
2. Consideration and action on approving Resolution # EDC 2023-01 accepting the Quarterly 

Investment Report as presented for the quarter ending December 31, 2022, per the Investment 
Policy Fred Welch, Executive Director, Copperas Cove EDC. 

 
Director Bradi Diaz made a motion to approve Agenda Item H2. Ted Gonzalez seconded the 
motion and with a unanimous vote, the motion carried. 
 

3. Consideration and action on crafting and publishing an RFP for grant writing services to assist in 
the submission of an Economic Development Administration (EDA) grant, to support land 
development along Mashburn Dr. Fred Welch, Executive Director, Copperas Cove EDC. 

 
Vice Chairman Rick Kirkpatrick made a motion to approve Agenda Item H3. Secretary Elizabeth 
Ruszkiewicz seconded the motion and with a unanimous vote, the motion carried. 
 

4. Consideration and action to approve a consultation agreement between the CCEDC and 
NaviRetail, to conduct a marketing analysis and create recruitment strategies to attract 
targeted commercial and retail businesses. Fred Welch, Executive Director, Copperas 
Cove EDC. 
 
Ted Gonzalez made a motion to approve Agenda Item H4. Director Bradi Diaz seconded the 
motion and with a unanimous vote, the motion carried. 

 
5. Consideration and action on approving additional funding to the City of Copperas Cove for the 

reconstruction of Constitution Drive. Fred Welch, Executive Director, Copperas Cove EDC 
 

Board Chair JC Stubbs tabled agenda item H5, which will be presented at March 2023 Regular 
Board meeting. 

 



February 22, 2023, Regular Meeting Minutes  

 
I. EDC REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES, AND 

BOARDS 
 

1. Update on EDC Activities. Diane Drussell, Assistant Director, Copperas Cove EDC. 
 

• Assistant Director Diane Drussell gave an update on the following topics listed below: 
 
o Sales Tax and Business Expense Workshop 
o Camp Gladiator training at the Narrows Business and Technology Park 
o Youth Entrepreneur Workshop on Saturday, February 25, 2023  
o Preparation for Oscars Market on April 15, 2023 
o Business visits for the month of March 
o Identifying buildings for the Entrepreneur Center 

 
2. Executive Director Report. Fred Welch, Executive Director, Copperas Cove EDC. 

 
• Executive Director Fred Welch gave an update on the following topics listed below: 

 
o IEDC recap 
o City Council Retreat recap 
o Trade Show recap 
o Project/Land swap recap 
o Fort Hood Rail project and ADC Conference  

 
J. ITEM FOR FUTURE AGENDAS 

 
K. EXECUTIVE SESSION CONVENED  

 

L. RECONVENE INTO OPEN SESSION AT FOR POSSIBLE ACTION RESULTING FROM 
ANY ITEM POSTED AND LEGALLY DISCUSSED IN THE EXECUTIVE SESSION 

 
M. ADJOURN 

 
Chairman JC Stubbs adjourned the meeting at 12:39 p.m. 

 
 

ATTEST: 
 
 

Brittany Sanders, ED Specialist Elizabeth Ruszkiewicz, Secretary 



Economic Development Corporation                                                                                  H.1.  
Meeting Date: March 30, 2023 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 

 
Subject: 
Consideration and action on approving the Profit and Loss report for the month of February 2023. Fred 
Welch, Executive Director, Copperas Cove EDC 
 
Description/Information: 

The Profit and Loss report for February 2023, has been prepared by Donkbuilt Service Exchange 
“Donkbuilt” as per the agreement between the CCEDC and Donkbuilt. The report is attached for review 
by the Board. 

 
Financial Impact: 

See attached.  
 

Action/Recommendation: 

EDC staff recommends the Board approve the Profit and Loss report for February 2023, as presented 
by Fred Welch.  

 
 

Attachments: 
 
February 2023, Financials: 
 
Profit and Loss 
Profit and Loss Budget Performance 
Bancorp South Reconciliation  
TexPool Reconciliation  

 



TOTAL

Ordinary Income/Expense
Income

Revenues
Sales Tax Income 187,409.68
Interest Income 25,268.42

Total Revenues 212,678.10

Total Income 212,678.10

Expense
EXPENDITURES

EDC ADMINISTRATION
PERSONNEL

00-1150 · Phone Reimbursement 320.00
00-1100 · Car Allowance 500.00
00-1000 · Staff Salary 23,939.54
00-1200 · Longevity 44.32
00-1500 · FICA Tax 1,917.02
00-1600 · Employee Insurance 792.76
00-1800 · Retirement 3,407.33
00-1901 · Other Personnel Expenses 256.58

Total PERSONNEL 31,177.55

SUPPLIES AND MATERIALS
00-2030 · Office Supplies 31.72

Total SUPPLIES AND MATERIALS 31.72

REPAIRS AND MAINTENANCE
00-4100 · Repairs & Maint. - Bldg 664.99
00-4200 · Repairs & Maint. - Facility 150.00

Total REPAIRS AND MAINTENANCE 814.99

CONTRACTUAL SERVICES
00-6000 · Bank Analysis Fees 50.00
00-6200 · Communication 221.68
00-6300 · Rental of Equip / Copier Lease 289.99
00-6350 · Rental of Property 2,600.00
00-6400 · Dues and Subscriptions 136.00
00-6550 · Contract Labor 200.00
00-6600 · Professional Development 2,945.00
00-6800 · Professional Services 780.24
00-6900 · Utilities 663.44

Total CONTRACTUAL SERVICES 7,886.35

DESIGNATED EXPENSES
00-7000 · Insurance Expense 528.35
00-1999 · Public Relations 500.00

Total DESIGNATED EXPENSES 1,028.35

Total EDC ADMINISTRATION 40,938.96

DEBT SERVICES
10-9326 · 2012 Sales Tax Bond Note Int 2,999.82

Total DEBT SERVICES 2,999.82

EDC NON-DEPARTMENTAL
CONTRACTUAL SERVICES

90-6400 · Dues and Subscriptions 5,750.00
90-6610 · Business Attraction 1,895.00
90-6800 · Professional Services 98.00

Total CONTRACTUAL SERVICES 7,743.00

9:47 AM Copperas Cove Economic Development Corporation
03/17/23 Profit & Loss
Accrual Basis February 2023

Page 1



TOTAL

Total EDC NON-DEPARTMENTAL 7,743.00

Total EXPENDITURES 51,681.78

Total Expense 51,681.78

Net Ordinary Income 160,996.32

Net Income 160,996.32

9:47 AM Copperas Cove Economic Development Corporation
03/17/23 Profit & Loss
Accrual Basis February 2023

Page 2









Feb 28, 23

Beginning Balance 1,400,005.82
Cleared Transactions

Checks and Payments - 38 items -70,842.88
Deposits and Credits - 3 items 188,488.93

Total Cleared Transactions 117,646.05

Cleared Balance 1,517,651.87

Uncleared Transactions
Checks and Payments - 17 items -13,590.83

Total Uncleared Transactions -13,590.83

Register Balance as of 02/28/2023 1,504,061.04

New Transactions
Checks and Payments - 25 items -119,150.01

Total New Transactions -119,150.01

Ending Balance 1,384,911.03

3:14 PM Copperas Cove Economic Development Corporation

03/15/23 Reconciliation Summary
Cash- BANCORPSOUTH, Period Ending 02/28/2023

Page 1







Economic Development Corporation      H.2.  
Meeting Date: March 30, 2023 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 

 
 

Subject: 
Consideration and action on approving additional funding to the City of Copperas Cove for the 
reconstruction of Constitution Drive. 
 
Description/Information: 
On February 24, 2021, during a Regular Meeting of the CCEDC, a general discussion was held 
concerning approval for the authorization of expenditures for infrastructure related to the Constitution 
Drive Drainage and Roadway Improvements project.  
 
This Project was part of the City of Copperas Cove’s 2022-2026 Capital Improvement Plan (“CIP”) and, 
at that time, consisted of two components: a) the Drainage portion in the amount of $442,008 and b) the 
Street Reconstruction portion in the amount of $1,597,545 for a total of $2,039,553. The overall project 
would improve additional roadway access to The Narrows Business and Technology Park from Business 
190. 

On March 24, 2021, the CCEDC Board of Directors approved Resolution # EDC-2021-01 to fund the 
Constitution Drive reconstruction project, not to exceed $2,039,553. 

In February 2023, the CCEDC received a request to provide additional funding to this project to cover 
the shortfall and an 8% contingency fee (for unforeseen change fees) for a total amount of $716,000. 

On February 22, 2023, Board Chair JC Stubbs tabled the item, to be brought back in March. 

Financial Impact: 

$716,000 
 
Action/Recommendation: 

EDC staff requests CCEDC Board consider approving the additional funding request of $716,000 made 
by the City of Copperas Cove for the reconstruction of Constitution Drive.   

 
Attachments: 
Request letter from City of Copperas Cove 
Resolution # EDC 2021-01 
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Economic Development Corporation H.3. 
Meeting Date: March 30, 2023 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 
 

  
Subject:  
Consideration and action on appointing a firm to provide grant writing and professional services to 
support a grant for the Economic Development Administration (EDA) to fund certain public 
infrastructure improvements. Fred Welch, Executive Director, Copperas Cove EDC. 
 
Description/Information:  
On March 10, 2023, and again on March 17, 2023, the EDC published a RFP for grant writing and 
technical assistance to assist the CCEDC with a grant application to the Economic Development 
Administration. The CCEDC is seeking infrastructure assistance through the EDA to develop property 
along Mashburn Drive, where there are no utilities on the land. 
 
Financial Impact: 
N/A 
    
Action/Recommendation: 
CCEDC staff recommends the Board approve a firm to provide grant writing and professional services. 
 
 
Attachments: 
Backup 



RESOLUTION #EDC 2023-02 

 
A RESOLUTION OF COPPERAS COVE TEXAS ECONOMIC DEVELOPMENT CORPORATION, AUTHORIZING 
PROFESSIONAL SERVICE PROVIDER(S) SELECTION FOR ECONOMIC DEVELOPMENT ADMINISTRATION (EDA) 
THROUGH THE U.S. DEPARTMENT OF COMMERCE FEDERAL FUNDING OPPORTUNITY FOR THE ECONOMIC 
ADJUSTMENT ASSISTANCE (EAA) PROGRAM(S). 

WHEREAS, participation in Economic Adjustment Assistance (EAA) program(s) requires implementation by 
professionals experienced in the administration of federally-funded projects;  
 
WHEREAS, in order to identify qualified and responsive providers for these services a Request for Proposals 
(RFP) process for project delivery services has been completed in accordance with the federal requirements; 
 
WHEREAS, the proposals received by the due date have been reviewed to determine the most qualified and 
responsive providers for each professional service giving consideration to the ability to perform successfully 
under the terms and conditions of the proposed procurement, integrity, compliance with public policy, record 
of past performance, and financial and technical resources 
 
NOW, THEREFORE, BE IT RESOLVED: 
 

Section 1. That __________________________________ is selected to provide project-related application 
and project delivery services for EAA program(s). 
 

Section 2. That any and all project-related services contracts or commitments made with the above-named 
service provider(s) are dependent on the successful negotiation of a contract with the service 
provider(s). 
 

 
PASSED AND APPROVED ON       . 
 
APPROVED: 
 
 
 

     
  Copperas Cove EDC Chair 
 

 
 
ATTEST: 
 

 
  Copperas Cove EDC Secretary (Signature) 
 

 

 















































Economic Development Corporation                                                                                  H.4.  
Meeting Date: March 30, 2023 
Contact: Fed Welch, Executive Director, CCEDC. 
 

 
Subject: 
Consideration and action on approving the revisions made to the Copperas Cove Economic 
Development Corporation Bylaws. Fred Welch, Executive Director, Copperas Cove EDC. 
 
Description/Information: 

The Copperas Cove Economic Development Corporation (CCEDC) is required to have the Board of 
Directors review and amend the CCEDC Bylaws at a minimum of every two years according to the 
Texas Local Government Code Section 501.064(a). 
 
On September 28, 2022, Executive Director Fred Welch discussed the revisions made to the CCEDC 
Bylaws. No action was taken. 
 
On October 25, 2022, the Board of Directors approved the revisions made to the CCEDC Bylaws.  
 
Once the Board has approved the revised Bylaws, they will then need to be taken to City Council for 
approval. 
 
On November 15, 2022, the CCEDC Bylaws were presented to City Council for approval. CCEDC 
Bylaws were approved by the City Attorney and returned to the Board of Directors for revisions. 
CCEDC Board Attorney and City Attorney have approved the attached document. 
 
Financial Impact: 

None 
 
Action/Recommendation: 

EDC staff recommends the Board of Directors approve the revised CCEDC Bylaws. 
 

  
Attachments: 
 
CCEDC Bylaws 



Economic Development Corporation           I.1 
Meeting Date: March 30, 2023 
Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 
 

  
UPDATE 

 
1. Update on EDC Activities. Diane Drussell, Assistant Director, Copperas Cove EDC 

 
 
 



Economic Development Corporation           I.2 
Meeting Date: March 30, 2023 
Contact: Fred Welch, Executive Director, Copperas Cove EDC. 
 

  
UPDATE 

 
2. Executive Director Report. Fred Welch, Executive Director, Copperas Cove EDC. 
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