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NOTICE OF MEETING OF COPPERAS COVE  
ECONOMIC DEVELOPMENT CORPORATION   

Notice is hereby given that a Regular Meeting of the Copperas Cove Economic Development 
Corporation will be held on June 25, 2025 at 12:00 p.m. at the Copperas Cove Economic 
Development Corporation’s office located at 207 S 3rd St, Suite 200, Copperas Cove, Texas 76522 
during this time the following agenda will be discussed. 

A. CALL TO ORDER 

B. INVOCATION AND PLEDGE OF ALLEGIANCE  

C. ROLL CALL  

D. ANNOUNCEMENTS  

E. CITIZENS FORUM  

At this time, citizens will be allowed to speak on any matter other than personnel matters, 
matters under litigation, or matters on the regular agenda for a length of time not to 
exceed five minutes per person. Thirty minutes total has been allotted for this section.  

F. CONSENT AGENDA  

All matters listed under this item are considered to be routine by the EDC Board of 
Directors and will be enacted by one motion. There will not be a separate discussion 
of these items. If discussion is desired, that item will be removed from the consent 
agenda and considered separately.  

1. Consideration and action on approval of minutes for the Regular Meeting held on May 28, 
2025. Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC. 
 

G. PUBLIC HEARINGS  

H. ACTION ITEMS  

1. Consideration and action on approving the Profit and Loss Report for Apirl 2025 
Fred Welch, Executive Director, Copperas Cove EDC. 
 

2. Consideration and action on approving Resolution #EDC 2025-04 accepting the Quarterly 
Investment Report as presented for the quarter ending March 31, 2025, per the 
Investment Policy. Fred Welch, Executive Director, Copperas Cove EDC 
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3. Consideration and action on approving the revisions made to the Copperas Cove 
Economic Development Corporation Bylaws. Fred Welch, Executive Director, Copperas 
Cove EDC. 
 

I. REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES, AND 
BOARDS 
 

1. Executive Director’s Report. Fred Welch, Executive Director, Copperas Cove EDC. 
 

2. Senior Director, BRE Report. Sean Stevens, Senior Director BRE, Copperas Cove 
EDC. 
 

3. Marketing Director’s Report. Sheena Tanner, Marketing Director, Copperas Cove EDC. 
 

4. Workforce Development Specialist’s Report. Brittany Sanders, Workforce Development 
Specialist, Copperas Cove EDC.  

 
5. Small Business Support Director’s Report. Anne Seneca, Small Business Support 

Director, Copperas Cove EDC. 

J. ITEMS FOR FUTURE AGENDAS 

K. EXECUTIVE SESSION  
 

L. RECONVENE INTO AN OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM 
ANY ITEM POSTED AND LEGALLY DISCUSSED IN THE EXECUTIVE SESSION. 

M. ADJOURN 

The Board of Directors reserves the right to adjourn into Executive Session at any time regarding any 
issue on this agenda for which it is legally permissible.  

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body 
of the Copperas Cove Economic Development Corporation was posted at 5 p.m. on June 20, 2025. 

 

 
 
                                                                      ____________________________________________ 

                            Brittany Sanders, Workforce Development Specialist                                 
Copperas Cove EDC 

                                                                           
 

 



Economic Development Corporation F.1. 
Meeting Date: June 25, 2025 
Contact: Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC 
 

  
Subject:  
Consideration and action on approval of minutes for the Regular Meeting held on May 28, 2025. 
Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC 
 
 
Attachments: 
Regular Meeting Minutes – May 28, 2025 



June 25, 2025, Meeting Minutes  

 
 
 

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
Meeting Minutes for May 28, 2025 

 
A. CALL TO ORDER 

 
Chairman Bradi Diaz called the Regular Meeting of the Copperas Cove Economic Development 
Corporation to order at 12:07 p.m. 

 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 

 
Secretary Fred Chavez led the Invocation and Pledge of Allegiance. 

  
C. ROLL CALL 

 
Roll call led by Brittany Sanders, Workforce Development Specialist 
 

Present: Bradi Diaz, Chairman Fred Welch, Executive Director 

 JC Stubbs, Vice Chairman Sean Stevens, Senior Director, BRE 
 Fred Chavez, Secretary Sheena Tanner, Marketing Director 
  David McPhail, Treasurer Anne Seneca, Small Business Support Director 
 Vonya Hart, Council Liaison Brittany Sanders, Workforce Development Specialist 
  Barbara Boulware-Wells, Legal Counsel 

 
D. ANNOUNCEMENTS 

 
o Council Liaison Vonya Heart thanked Public Works for their hard work this last week. 

 
E. CITIZENS FORUM 

 
At this time, citizens will be allowed matters other than personnel matters, matters under 
litigation, or matters on the regular agenda, for a length of time not to exceed five minutes per 
person. Thirty minutes total has been allotted for this section. 
 

 None  
 

F. CONSENT AGENDA - All matters listed under this item are considered to be routine by the 
EDC Board of Directors and will be enacted by one motion. There will not be a separate 
discussion of this item. If discussion is desired, that item will be removed from the consent 
agenda and considered separately. 
 



June 25, 2025, Meeting Minutes  

1. Consideration and action on approval of minutes for the Meeting held on May 28, 2025. 
Brittany Sanders, Workforce Development Specialist. 
 
Vice Chairman JC Stubbs made a motion to approve Agenda Item F1. Secretary Fred Chavez 
seconded the motion, and with a unanimous vote, the motion carried. 
 

G. PUBLIC HEARINGS 
 

None 
 

H. ACTION ITEMS 
 

1. Consideration and action on approving the Profit and Loss report for March 2025. Fred Welch, 
Executive Director, Copperas Cove EDC. 
 
Vice Chairman JC Stubbs made a motion to approve Agenda Item H1. Treasurer David McPhail 
seconded the motion, and with a unanimous vote, the motion carried. 
 

2. Consideration and action for the Proposed Budget for FY 2025/2026. Fred Welch, Executive 
Director, Copperas Cove EDC. 
 
Treasurer David McPhail made a motion to approve Agenda Item H2. Director Anthony 
Martinez seconded the motion, and with a unanimous vote, the motion carried. 
 

3. Consideration and action on approving the Fiscal Year 2023-2024 Annual Financial Report 
(Audit). Fred Welch, Executive Director, Copperas Cove. 
 
Secretary Fred Chavez made a motion to approve Agenda Item H3. Director Anthony Martinez 
seconded the motion, and with a unanimous vote, the motion carried. 
 

4. Discussion and direction on implementing a Business Improvement Grant Program in FY24/25. 
Fred Welch, Executive Director, Copperas Cove EDC 
 
No action was taken. 

 
5. Consideration and direction by the CCEDC Board on working with the City of Copperas Cove on 

creation of a TIRZ (Tax Increment Reinvestment Zone). Fred Welch, Executive Director, 
Copperas Cove EDC 

Executive Director Fred Welch received directions from the board to move forward with the Tax 
Increment Investment Zone. 
 

6. Consideration and direction by the CCEDC Board on working with the City of Copperas Cove on 
creation of a Marketing and Communications Plan. Fred Welch, Executive Director, Copperas 
Cove EDC 

  No action was taken 

 

 



June 25, 2025, Meeting Minutes  

 
I. EDC REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES, 

AND BOARDS 
 

1. Executive Director Fred Welch gave an update on the following topics listed below: 
 

o Working with the City of Copperas on Downtown grant funding 
o Working with the City if Copperas Cove to discuss a Marketing Communication Strategy 
o Update on EDC activities 
o Update on Select USA Conference 

 
2. Senior Director, BRE Sean Stevens gave an update on the following topics listed below: 

 
o Recap of the Size Up Launch Party 
o Recap of Select USA Conference 
o Recap of EDC Staff Trip to Brownwood EDC 

 
3. Marketing Director Sheena Tanner gave an update on the following topics listed below: 

 
o Recap of Website and social media growth. 
o Most effective posts for growth and gaining exposure in May 2025. 
o LinkedIn audience growth and most effective LinkedIn Posts. 
o Current marketing campaigns. 
o Local brand awareness marketing campaign and attending ribbon cuttings 
o Workforce marketing campaign. 
o Copperas Cove EDC Economic Excellence Award marketing campaign. 

Recent EDC news coverage. 
 

4. Workforce Development Specialist Brittany Sanders gave an update on the following topics 
listed below: 

 
o Update on EDC Operation  
o Update on the Administration Assistant job posting 
o Copperas Cove Regional Hiring Event on July 30, 2025, at 10 a.m. 

 
5. Business Support Director Anne Seneca on the following topics listed below: 

 
o Oktoberfest 2025 events and planning. 
o Recap Of EDC Staff trip to Brownwood EDC 

 
J. ITEM FOR FUTURE AGENDAS. 

 
o EDC Bylaws 
o EDC Investment Strategy Policy 

 
K. EXECUTIVE SESSION CONVENED AT 1:11PM 

 
The Board of Directors may convene into Executive Session on any matter related to any of the 
above agenda items, as allowed under Chapter 551, Texas Government Code.  
 
 



June 25, 2025, Meeting Minutes  

1. Pursuant to section 551.072, Texas Government Code – The Copperas Cove Economic 
Development Corporation Board will go into executive session to deliberate the purchase, 
exchange, lease, or value of real property. Project Ironwood. 

Vice Chairman JC Stubbs made a motion to have the EDC Director Fred Welch to draft a 380 
agreement for project Ironwood.  Secretary Fred Chavez seconded the motion, and with a 
unanimous vote, the motion carried. 
 

L. RECONVENE INTO OPEN SESSION AT 1:26 P.M. FOR POSSIBLE ACTION 
RESULTING FROM ANY ITEM POSTED AND LEGALLY DISCUSSED IN THE 
EXECUTIVE SESSION. 

 
M. ADJOURN 

 
Secretary Fred Chavez adjourned the meeting at 1:26 p.m. 

 
ATTEST: 

                                
__________________________________________                      ______________________________  
Brittany Sanders, Workforce Development Specialist                       Fred Chavez, Secretary of the Board 
 
 



Economic Development Corporation                                                                                     H.1.  
Meeting Date: June 25, 2025 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 
 
 
Subject: 
Consideration and action on approving the Profit and Loss report for the month of April 2025. Fred 
Welch, Executive Director, Copperas Cove EDC 
 
Description/Information: 
The Profit and Loss report for April 2025 has been prepared by Donkbuilt Service Exchange “Donkbuilt” 
as per the agreement between the CCEDC and Donkbuilt. The report is attached for review by the 
Board. 
 
Financial Impact: 
See attached. 
 
Action/Recommendation: 
EDC staff recommends the Board of Directors approve the Profit and Loss report for April 2025 as 
presented by Fred Welch.  
 
 
Attachments: 
 
April Financials: 
 
Profit and Loss  
Profit and Loss Budget vs Actual 
Cadence Bank Reconciliation Detail 
Tex Pool Reconciliation Detail 
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Economic Development Corporation                                                                                     H.2.  
Meeting Date: June 25, 2025 
Contact: Fred Welch, Executive Director, Copperas Cove EDC. 
 
 
Subject: 
Consideration and action on approving Resolution #EDC 2025-04 accepting the Quarterly Investment 
Report as presented for the quarter ending March 31, 2025, per the Investment Policy. Fred Welch, 
Executive Director, Copperas Cove EDC 
 
Description/Information:  
The Public Funds Investment Act of Chapter 2256, Texas Government Code, requires investment 
management reports to be accepted by the Board. The Copperas Cove Economic Development 
Corporation's Investment Policy requires that the Investment Officer shall report a detailed listing of all 
purchases, sales, and payments, and a description of each security held as well as management 
summary information.  
    
Financial Impact: 
See the attached Quarterly Investment Report for the month ending March 31, 2025. 
    
Action/Recommendation: 
EDC staff recommends the Board approve Resolution #EDC-2025-4, accepting the Quarterly 
Investment Report as presented for the quarter ending March 31, 2025, per the Investment Policy.  
 
 
Attachments: 
 
Resolution #EDC-2025-04 
Quarterly Investment Report 
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RESOLUTION NO. EDC- 2025-04 
A RESOLUTION OF THE COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION, 

APPROVING THE INVESTMENT REPORT FOR THE QUARTER ENDING MARCH 2025. 
 
WHEREAS, Chapter 2256 of the Texas Government Code, commonly known as the “Public Funds 

Investment Act,” requires the Investment Officer of the City to present written report of 
investment transactions for all Economic Development Corporation’s accounts covered 
for the preceding reporting period to the Board of Directors; and 

 
WHEREAS, this reporting is authorized by the Public Funds Investment Act; and 
 
WHEREAS, the Public Funds Investment Act requires the Quarterly Investment Report to be 

presented to the Board of Directors; and 
 
WHEREAS, the attached Quarterly Investment Report complies with the Public Funds Investment 

Act. 
 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE BOARD OF DIRECTORS OF THE 

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION: 
 

SECTION I. 
 

That the Copperas Cove Economic Development Corporation has complied with the requirements of 
the Public Funds Investment Act, and the Quarterly Investment Report for the quarter ending March 31, 
2025, attached hereto as “Exhibit A,” is hereby approved as the quarterly investment report for the 
quarter ending March 31, 2025, of the Corporation effective June 25, 2025. 
 
PASSED, APPROVED, AND ADOPTED on this 25th Day of June 2025 at the Regular Meeting of the 
Economic Development Corporation which meeting was held in compliance with the Open Meetings 
Act, Tex. Gov’t Code, §551.001, et. seq. at which meeting a quorum was present and voting.  
 
ATTEST: 
 
 
 Bradi Diaz, Chairman          David McPhail, Treasurer 
 
 
 
APPROVED AS TO FORM: 
 
_________________________                                                                           
Barbara Boulware-Wells 
The Knight Law Firm 
Copperas Cove Economic Development Corporation Attorney 
 



Economic Development Corporation                                                                                  H.3.  
Meeting Date: June 25, 2025 
Contact: Fed Welch, Executive Director, CCEDC. 
 

 
Subject: 
Consideration and action on approving the revisions made to the Copperas Cove Economic 
Development Corporation Bylaws. Fred Welch, Executive Director, Copperas Cove EDC. 
 
Description/Information: 

The Copperas Cove Economic Development Corporation (CCEDC) is required to have the Board of 
Directors review and amend the CCEDC Bylaws at a minimum of every two years according to the 
Texas Local Government Code Section 501.064(a). 
 
On September 28, 2022, Executive Director Fred Welch discussed the revisions made to the CCEDC 
Bylaws. No action was taken. 
 
On October 25, 2022, the Board of Directors approved the revisions made to the CCEDC Bylaws.  
 
Once the Board has approved the revised Bylaws, they will then need to be taken to City Council for 
approval. 
 
On November 15, 2022, the CCEDC Bylaws were presented to City Council for approval. CCEDC 
Bylaws were approved by the City Attorney and returned to the Board of Directors for revisions. 
CCEDC Board Attorney and City Attorney have approved the attached document. 
 
On March 30, 2023, the Board of Directors approved the revisions made to the CCEDC Bylaws.  
 
On April 18, 2023, the revised CCEDC Bylaws were presented to City Council and approved 
 
Financial Impact: 

None 
 
Action/Recommendation: 

EDC staff recommends the Board of Directors approve the revised CCEDC Bylaws. 
 

  
Attachments: 
 
CCEDC Bylaws 























Economic Development Corporation          I.1. 
Meeting Date: June 28, 2025 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 
 

  
UPDATE 

 
1. Executive Director’s Report. Fred Welch, Executive Director, Copperas Cove EDC 

 
 



Economic Development Corporation          I.2. 
Meeting Date: May 28, 2025 
Contact: Sean Stevens, Senior Director, BRE, Copperas Cove EDC 
 

  
UPDATE 

 
2. Senior Director, BRE’s Report. Sean Stevens, Copperas Cove EDC 

 
 



Economic Development Corporation          I.3. 
Meeting Date: June 28, 2025 
Contact: Sheena Tanner, Marketing Director, Copperas Cove EDC 
 

  
UPDATE 

 
3. Marketing Director’s Report. Sheena Tanner, Copperas Cove EDC 

 
 



Economic Development Corporation          I.4. 
Meeting Date: June 28, 2025 
Contact: Brittany Sanders, Workforce Specialist, Copperas Cove EDC 
 

  
UPDATE 

 
4. Workforce Development Specialist’s Report. Brittany Sanders, Copperas Cove EDC 

 
 



Economic Development Corporation          I.5. 
Meeting Date: June 28, 2025 
Contact: Anne Seneca, Small Business Support Director, Copperas Cove EDC 
 

  
UPDATE 

 
5. Small Business Support Director’s Report. Anne Seneca, Copperas Cove EDC 
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