
  
NOTICE OF MEETING OF COPPERAS COVE  
ECONOMIC DEVELOPMENT CORPORATION  

Notice is hereby given that a Regular Meeting of the Copperas Cove Economic Development 
Corporation will be held on March 23, 2022, at 12.00 p.m. 
  
A. CALL TO ORDER  

B. INVOCATION AND PLEDGE OF ALLEGIANCE  

C. ROLL CALL  

D. ANNOUNCEMENTS  

E. CITIZENS FORUM  
At this time, citizens will be allowed to speak on any matter other than personnel 
matters, matters under litigation, or matters on the regular agenda, for a length of 
time not to exceed five minutes per person. Thirty minutes total has been allotted 
for this section.  

F. CONSENT AGENDA  
All matters listed under this item are considered to be routine by the EDC 
Board of Directors and will be enacted by one motion. There will not be 
separate discussion of these items. If discussion is desired, that item will be 
removed from the consent agenda and considered separately.  
  

1. Consideration and action on approval of minutes for the Regular Meeting held on 
January 26, 2022. Brittany Sanders, Economic Development Specialist, 
Copperas Cove EDC.  
 

2. Consideration and action on approval of minutes for the Special Meeting held on 
February 16, 2022. Brittany Sanders, Economic Development Specialist, 
Copperas Cove EDC.  

 
G. PUBLIC HEARINGS  

 
H. ACTION ITEMS  

1. Consideration and action on approving the Profit and Loss report for the month of 
October 2021. Diane Drussell, Assistant Director, Copperas Cove EDC. 

 
2. Consideration and action on approving the Profit and Loss report for the month of 

November 2021. Diane Drussell, Assistant Director, Copperas Cove EDC. 



3. Consideration and action on approving the Profit and Loss report for the month of 
December 2021. Diane Drussell, Assistant Director, Copperas Cove EDC. 
 

4. Consideration and action on approving the Profit and Loss report for the month of 
January 2022. Diane Drussell, Assistant Director, Copperas Cove EDC. 

 
5. Consideration and action on approving the Profit and Loss report for the month of 

February 2022. Diane Drussell, Assistant Director, Copperas Cove EDC. 
 

6. Discussion and direction on scheduling a date for the Board/Staff Strategic 
Planning Session. Fred Welch, Executive Director, Copperas Cove EDC 

 
7. Consideration and action regarding a proposal for a virtual building for the Narrows 

Business and Technology Park. Diane Drussell, Assistant Director, Copperas 
Cove EDC. 

 
8. Consideration and action on accepting/approving a contract to purchase property 

owned by the Copperas Cove Economic Development Corporation (CCEDC) 
located at 201 S. 2nd Street. Diane Drussell, Assistant Director, Copperas 
Cove EDC. 

 
9. Consideration and action on approving Resolution #EDC 2022-01 and authorizing 

Fred Welch to be a designated check signer, as per CCEDC Bylaws. Diane 
Drussell, Assistant Director, Copperas Cove EDC. 

 
10. Discussion and direction on a community assessment or strategic plan for the 

Copperas Cove EDC. Fred Welch, Executive Director, Copperas Cove EDC. 
 

11. Discussion and direction on plan of work for the next six months. Fred Welch, 
Executive Director, Copperas Cove EDC 

 
I. REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES AND 

BOARDS  
 

1. Update on EDC Activities. Diane Drussell, Assistant Director, Copperas Cove 
EDC. 

• Update Fieldstone Commercial, LLC regarding property in the Narrows 
Business and Technology Park.  
 

• Past/Upcoming workshops 
 

2. Executive Director Report. Fred Welch, Executive Director, Copperas Cove 
EDC. 

 
J. ITEMS FOR FUTURE AGENDAS  

 
 
 
 



K. EXECUTIVE SESSION  
 

Pursuant to §551.087 of the Texas Government Code, the Economic 
Development Corporation Board will meet in Executive Session to discuss a 
business prospect referenced as Project DC. 
 
Pursuant §551.074 of the Texas Government Code, the Board of Directors will 
meet in Executive Session for deliberation regarding the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a 
member of an advisory body or to hear a complaint or charge against a 
member of an advisory body – Diane Drussell, Assistant Director, Copperas 
Cove EDC. 
 

L. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING 
FROM ANY ITEM POSTED AND LEGALLYDISCUSSED IN EXECUTIVE 
SESSION. 
 

M. ADJOURN  

The Board of Directors reserves the right to adjourn into Executive Session at any time 
regarding any issue on this agenda for which it is legally permissible.  
  
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the 
Governing Body of the Copperas Cove Economic Development Corporation was posted at 
5:00 p.m. March 18, 2022, inside the Display Case of the Copperas Cove Economic 
Development Corporation, 113 W. Avenue D, Copperas Cove, Texas, a place convenient and 
readily accessible to the public always.  
 
                 
          
         Brittany Sanders, ED Specialist  

     Copperas Cove EDC  



Economic Development Corporation F.1. 
Meeting Date: March 23, 2022 
Contact: Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 

  
Subject:  
Consideration and action on approval of minutes for the Regular Meeting held on January 26, 2022. 
Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 
 
Attachments: 
January 26, 2022, Regular Meeting Minutes 
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Meeting Minutes for 1/26/2022  

       
 
 
 
 

 
A. CALL TO ORDER 
 

Chairman JC Stubbs called the Regular meeting of the Copperas Cove Economic Development 
Corporation to order at 12:02 p.m. 

 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 
 

Vice Chairman Joey Acfalle led the Invocation and the Pledge of Allegiance. 
 
C. ROLL CALL 
 
 Roll call led by Brittany Sanders, Economic Development Specialist 
  
 Present: JC Stubbs, Chairman 
  Joey Acfalle, Vice Chairman 

                                       Elizabeth Ruszkiewicz, Director 
    Rick Kirkpatrick, Director 
 Jay Jackson, Secretary  

           Diane Drussell, Interim Director -EDC 
  Fred Chavez, Council Liaison  
  Ryan Haverlah, City Manager 
 Absent: Barbara Boulware-Wells, EDC Legal Counsel 
 
D. ANNOUNCEMENTS 

 
 Information for upcoming events: 
  

• Chamber Banquet- January 29, 2022, at the Copperas Cove Civic Center 
 

E. CITIZENS FORUM 
 
 At this time, citizens will be allowed to speak on any matter other than personnel matters, 

matters under litigation, or matters on the regular agenda, for a length of time not to exceed five 
minutes per person. Thirty minutes total has been allotted for this section. 

 
F. CONSENT AGENDA - All matters listed under this item are considered to be routine by the EDC 

Board of Directors and will be enacted by one motion. There will not be separate discussion of 
these items. If discussion is desired, that item will be removed from the consent agenda and 
considered separately. 

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
Meeting Minutes for January 26, 2022 
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Meeting Minutes for 1/26/2022  

 
1. Consideration and action on approval of minutes for the Regular Meeting held on November 

17, 2021. Brittany Sanders, Economic Development Specialist, Copperas Cove EDC.  
 

2. Consideration and action on approval of minutes for the Special Meeting held on December 9, 
2021. Brittany Sanders, Economic Development Specialist, Copperas Cove EDC.  
 

3. Consideration and action on approval of minutes for the Special Meeting held on January 6, 
2022. Brittany Sanders, Economic Development Specialist, Copperas Cove EDC.  
 

4. Consideration and action on approval of minutes for the Special Meeting held on January 20, 
2022. Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 
Vice Chairman Joey Acfalle made a motion to approve Agenda Items H1 through H4. 
Secretary Jay Jackson seconded the motion and with a unanimous vote, motion carried. 

 
G. PUBLIC HEARINGS 
 
 None 
 
H. ACTION ITEMS 

 
1. Discussion and direction on video presentation regarding virtual building, given by Chad 

Chancellor from Next Move Group. Diane Drussell, Interim Director, Copperas Cove EDC. 
 
Chad Chancellor, Co-Founder of Next Move Group, presented for discussion and direction a 
video regarding a virtual building in the Narrows Business and Technology Park. Direction was 
given by the EDC Board of Directors to move forward with Information that was presented.  

2. Consideration and action on approving the Year End Financial report for September 30, 2021. 
Diane Drussell, Interim Director, Copperas Cove EDC.  
 
Vice Chairman Joey Acfalle made a motion to approve Agenda Item H2. Director Elizabeth 
Ruszkiewicz seconded the motion and with a unanimous vote, motion carried 
 

3. Consideration and action on approving Resolution # EDC 2021-07 and accepting the Quarterly 
Investment Report as presented for the quarter ending September 2021, per the Investment 
Policy. Diane Drussell, Interim Director, Copperas Cove EDC  

Vice Chairman Joey Acfalle made a motion to approve Agenda Item H3. Secretary Jay Jackson 
seconded the motion and with a unanimous vote, motion carried 
 
 
 
 
 
 



Page 3 of 3 
Meeting Minutes for 1/26/2022  

 
I. EDC REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES AND 

BOARDS 
  
J. ITEMS FOR FUTURE AGENDAS 
 

• Consideration and action on proposal for virtual spec building 
• Contract between CCEDC and Fieldstone, LLC. 

  
K. EXECUTIVE SESSION –Convene into Executive Session at 12:54 p.m. 
 

Pursuant to §551.087 of the Texas Government Code, the Economic Development Corporation 
Board will meet in Executive Session for an update regarding the offer of a financial or other 
incentive to a business prospect. 

 
L. RECONVENE INTO OPEN SESSION AT 1:03 P.M FOR POSSIBLE ACTION RESULTING 

FROM ANY ITEM POSTED AND LEGALLY DISCUSSED IN EXECUTIVE SESSION 
 
Director Elizabeth Ruszkiewicz made a motion to have the Interim Director move forward 
with the Letter of Intent presented in Executive Session for the property located on 201 S. 
2nd Street. Director Rick Kirkpatrick seconded the motion and with a unanimous vote, motion 
carried. 

 
M. ADJOURN 
 
  Chairman JC Stubbs adjourned the meeting at 1:03 p.m. 

 
 
ATTEST:  
 
 

 Brittany Sanders, ED Specialist           Jay Jackson, Secretary  



Economic Development Corporation F.2. 
Meeting Date: March 23, 2022 
Contact: Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 

  
Subject:  
Consideration and action on approval of minutes for the Special Meeting held on February 16, 2022, 
2022. Brittany Sanders, Economic Development Specialist, Copperas Cove EDC 
 
 
Attachments: 
February 16, 2022, Special Meeting Minutes 
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        Meeting Minutes for 2/16/2022  

       
 
 
 
 

 
A. CALL TO ORDER 
 

Chairman JC Stubbs called the Special meeting of the Copperas Cove Economic Development 
Corporation to order at 12:00 p.m. 

 
B. ROLL CALL 
 
 Roll call led by Brittany Sanders, Economic Development Specialist 
  
 Present: JC Stubbs, Chairman 
  Joey Acfalle, Vice Chairman 

                                       Elizabeth Ruszkiewicz, Director 
    Rick Kirkpatrick, Director 
 Jay Jackson, Secretary   

  Barbara Boulware-Wells, EDC Legal Counsel 
  Ryan Haverlah, City Manager 

          Absent: Diane Drussell, Interim Director -EDC 
          Absent: Fred Chavez, Council Liaison  
 
C. ACTION ITEMS 

 
1. Consideration and action on approving the negotiated employment contract between the 

CCEDC and Mr. Fred Welch, for the position of Executive Director, subject to final approval 
by City Council. J.C. Stubbs,  Chairman of the Board, Copperas Cove Economic 
Development Corporation. 

 
Director Rick Kirkpatrick made a motion to approve Agenda Item C1. Secretary Jay Jackson 
seconded the motion and with a unanimous vote, motion carried.  

 
D. ADJOURN 

 
  Chairman JC Stubbs adjourned the meeting at 12:01 p.m. 

 
 
ATTEST:  
 
 

 Brittany Sanders, ED Specialist           Jay Jackson, Secretary  

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
Meeting Minutes for February 16, 2022 



Economic Development Corporation                                                                                  H.1.  

Meeting Date: March 23, 2022 

Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 

 

Subject: 

Consideration and action on approving the Profit and Loss report for the month of October 2021. Diane 
Drussell, Assistant Director, Copperas Cove EDC. 

 
Description/Information: 

The Profit and Loss report for October 2021 has been prepared by the Donkbuilt Service Exchange 
“Donkbuilt” as per the agreement between the CCEDC and Donkbuilt. The report is attached for review 
by the Board. 

 
Financial Impact: 

See the attached Profit and Loss report. 
 

Action/Recommendation: 

EDC staff recommends the Board approve the Profit and Loss report for October 2021 as presented by 
Diane Drussell.  

 

 
Attachments: 
 
October 2021 Financials: 
 
Profit and Loss 
Bancorp South Reconciliation Summary 
TEXPOOL – Reconciliation Summary  

 











Economic Development Corporation                                                                                  H.2.  

Meeting Date: March 23, 2022 

Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 

 

Subject: 

Consideration and action on approving the Profit and Loss report for the month of November 2021. 
Diane Drussell, Assistant Director, Copperas Cove EDC. 

 
Description/Information: 

The Profit and Loss report for November 2021 has been prepared by the Donkbuilt Service Exchange 
“Donkbuilt” as per the agreement between the CCEDC and Donkbuilt. The report is attached for review 
by the Board. 

 
Financial Impact: 

See the attached Profit and Loss report. 
 

Action/Recommendation: 

EDC staff recommends the Board approve the Profit and Loss report for November 2021 as presented 
by Diane Drussell.  

 

 
Attachments: 
 
November 2021 Financials: 
 
Profit and Loss 
Bancorp South Reconciliation Summary 
TEXPOOL – Reconciliation Summary 











Economic Development Corporation                                                                                  H.3.  

Meeting Date: March 23, 2022 

Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 

 

Subject: 

Consideration and action on approving the Profit and Loss report for the month of December 2021. 
Diane Drussell, Assistant Director, Copperas Cove EDC. 

 
Description/Information: 

The Profit and Loss report for December 2021 has been prepared by the Donkbuilt Service Exchange 
“Donkbuilt” as per the agreement between the CCEDC and Donkbuilt. The report is attached for review 
by the Board. 

 
Financial Impact: 

See the attached Profit and Loss report. 
 

Action/Recommendation: 

EDC staff recommends the Board approve the Profit and Loss report for December 2021 as presented 
by Diane Drussell.  

 

 
  

Attachments: 
 

December 2021 Financials: 
 
Profit and Loss 
Bancorp South Reconciliation Summary 
TEXPOOL – Reconciliation Summary 











Economic Development Corporation                                                                                  H.4.  

Meeting Date: March 23, 2022 

Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 

 

Subject: 

Consideration and action on approving the Profit and Loss report for the month of January 2022. Diane 
Drussell, Assistant Director, Copperas Cove EDC. 

 
Description/Information: 

The Profit and Loss report for January 2022 has been prepared by the Donkbuilt Service Exchange 
“Donkbuilt” as per the agreement between the CCEDC and Donkbuilt. The report is attached for review 
by the Board. 

 
Financial Impact: 

See the attached Profit and Loss report. 
  

Action/Recommendation: 

EDC staff recommends the Board approve the Profit and Loss report for January 2022 as presented by 
Diane Drussell.  

 

 
  

Attachments: 
 
January 2022 Financials: 

 
Profit and Loss 
Bancorp South Reconciliation Summary 
TEXPOOL – Reconciliation Summary 











Economic Development Corporation                                                                                  H.5.  

Meeting Date: March 23, 2022 

Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 

 

Subject: 

Consideration and action on approving the Profit and Loss report for the month of February 2022. 
Diane Drussell, Assistant Director, Copperas Cove EDC. 

 
Description/Idnformation: 

The Profit and Loss report for February 2022 has been prepared by the Donkbuilt Service Exchange 
“Donkbuilt” as per the agreement between the CCEDC and Donkbuilt. The report is attached for review 
by the Board. 

 
Financial Impact: 

See the attached Profit and Loss report. 
 

Action/Recommendation: 

EDC staff recommends the Board approve the Profit and Loss report for February 2022 as presented 
by Diane Drussell.  

 

 
  

Attachments: 
 
February 2022 Financials: 

 
Profit and Loss 
Bancorp South Reconciliation Summary 
TEXPOOL – Reconciliation Summary February 2022 Financials  











  Economic Development Corporation        H.6. 
Meeting Date: March 23, 2022 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 

 
 
Subject: 
Discussion and direction on scheduling a date for the Board/Staff Strategic Planning Session. Fred 
Welch, Executive Director, Copperas Cove EDC 

 
Background/History: 
 
Staff recommends a half day planning retreat for CCEDC Board and staff  in late April or early May to 
review current plans, work with a facilitator to go through a SWOT analysis and establish priorities to 
share with the community – If a community assessment is approved by the Board this would be the 
kickoff to this process. 

Financial Impact:  

$1500 if not included in the community assessment 
 
Action/Recommendations: 
Staff requests the CCEDC Board of Directors authorize staff to provide a range of dates in late 
April to early May for the board to consider for a ½ day workshop/retreat 

 

 
Attachments: 
 



Economic Development Corporation                                                                                  H.7.  
Meeting Date: March 23, 2022 
Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 

 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

 
Subject: 
Consideration and action regarding virtual building for the Narrows Business and Technology Park. 
Diane Drussell, Assistant Director, Copperas Cove EDC 
 
Description/Information: 
The CCEDC has been unable to qualify or submit RFPs on many leads (mostly through the Governor’s 
Office) due to not having any readily available buildings/warehouses.  
 
In 2018, the discussion of a building was brought up to the BOD, with CCEDC staff believing this would 
be beneficial.  A company (CBRE) was contracted to do a feasibility study for the Narrows Business 
and Technology Park and were able to offer input based on their findings which included a spec 
building. Due to transitions at the CCEDC, the spec building conversation was put on hold. 
 
In 2019, CBRE conducted and presented a feasibility study for the Narrows Business and Technology 
Park.  Attached are their suggestions based on information gathered at that time. 
 
In 2020, the conversation regarding a spec building came up again and the CCEDC staff is seeking 
direction. 
 
In 2021, EDC staff sent out RFP’s and received four, the BOD selected one (Next Move Group) to 
further research. 
 
In 2022, a presentation was given by Chad Chancellor with Next Move Group, regarding a virtual spec 
building for the Narrows Business and Technology Park and questions were answered. 
 
Financial Impact: 
TBD 
 
Action/Recommendation: 
EDC staff recommends the Board of Directors to approve the proposal from Next Move Group to 
design a virtual spec building for the Narrows Business and Technology Park.  
 
 
Attachments: 
Next Move Group Proposal  



 
 

  

Copperas Cove 

VIRTUAL SPEC BUILDINGs 

PROPOSAL 

November, 2021 

www.thenextmovegroup.com 

 

http://www.thenextmovegroup.com/


Copperas Cove               Virtual Spec Buildings Proposal www.thenextmovegroup.com 

 
Next Move Group’s Mission 

Next Move Group exists to create economic growth for small to mid-sized companies, communities, 
and nonprofit organizations. 

 
Check out our website to learn about our mission: www.thenextmovegroup.com 

 

 
 

Why is our mission to create economic growth for small to mid-sized companies, communities, and non-profit 

organizations? 

When our Co-Founder Chad Chancellor was 9 years old, his small town was crushed economically and his dad lost his job 

when Sunbeam moved a blanket factory from his hometown to China.  Ever since, he has been passionate about helping 

small towns create economic growth, so others don’t have to go through the pain he saw in his town. 

Our other Co-Founder Alex Metzger was raised in a mid-sized community by an entrepreneurial family.  His family 
owned meat processing facilities from the 1920s through the 1990s.  Metzger saw them eventually exit this market as 
Wal-Mart and other big box retailers put them out of business.  Ever since, he has been passionate about helping small 

to mid-sized companies create economic growth due to seeing the economic realities of how times are always changing. 
 
 

What services do we offer to pursue our mission to create economic growth for small to mid-sized companies, 
communities, and non-profit organizations? 

 
We do site selection consulting for small to mid-sized manufacturers, food processors, and distribution companies.  We 

offer economic development consulting & marketing services for small to mid-sized communities. 

 

 

 

 

 

http://www.thenextmovegroup.com/
http://www.thenextmovegroup.com/
http://www.thenextmovegroup.com/


Copperas Cove               Virtual Spec Buildings Proposal www.thenextmovegroup.com 

 
Features of Our Virtual Buildings 

 
 

 

 

 
 

 

Up to 3 different sq. 

ft. and up to 3 

different types of 

buildings based on 

your target 

industries.  For this 

community the 

targets were general 

manufacturing, 

aerospace, and 

distribution. 

Over 2,000 potential 

options for the 

buildings all which 

change the cost and 

time to build figures 

in the calculator. 

 

All these options can 

be changed based on 

what the prospect 

wants. 

http://www.thenextmovegroup.com/


Copperas Cove               Virtual Spec Buildings Proposal www.thenextmovegroup.com 

 
Features of Our Virtual Buildings, continued… 

 
 

 

 

 
 

 

 

 

This click brings up 

actual building plans 

and drawings. 

http://www.thenextmovegroup.com/
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Features of Our Virtual Buildings, continued… 

 

 

http://www.thenextmovegroup.com/


Copperas Cove               Virtual Spec Buildings Proposal www.thenextmovegroup.com 

 
Top Reason to Partner with Next Move Group for this Product 

OUR SITE SELECTION PRACTICE GIVES US INSIGHT INTO WHAT PROSPECTS WANT IN A BUILDING AND WHAT THEY 
RESPOND TO.  In addition to selling economic development products, we also do site selection work for small to mid-
sized food processing, distribution, agribusiness, and advanced manufacturing companies. 
 
Prospects want their timeline and risk reduced.  This product accomplishes both those factors. 
 

 
A sampling of our site selection clients includes (we represent small to mid-sized manufacturers with our average 

project creating between 50-200 jobs): 
 

 

 

 

 

 

 

 

 

 

Our Nationwide Reputation and Nationwide Contacts:

 

http://www.thenextmovegroup.com/


Copperas Cove               Virtual Spec Buildings Proposal www.thenextmovegroup.com 

 
Our Nationwide Reputation, Our Podcast Channel: 

We have a weekly podcast which focuses on creating economic growth for small to mid-sized companies, communities, 

and nonprofit organizations: www.nextmovepodcast.com 

You can find us on the following podcast services, here are some of our recent guests: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.thenextmovegroup.com/
http://www.nextmovepodcast.com/


Copperas Cove               Virtual Spec Buildings Proposal www.thenextmovegroup.com 

 
Our Nationwide Reputation, Our Professional Speaking Engagements: 

Our expertise in helping small to mid-sized communities create economic growth has gotten recognition to the point we 

now are routinely asked to speak at various economic 

development related events, here is an example of some 

of our recent speaking engagements and topics: 

o Guest speaker, Mid-America EDC, 
Chicago, Topic: What to Expect When 
You’re Competing and Advancing your 
Economic Development Career 

o Guest speaker, Kansas City Power and 
Light, Topic: Economic Development All-
Stars 

o Guest speaker, GRO Neosho, Missouri, 
Annual Meeting, Topic: Keynote 
Address 

o Guest speaker, Kirksville, Missouri, 
Regional Development Corporation, Annual Meeting, Topic: 
Keynote Address 

o Guest speaker, Tennessee Association of Human Resource 
Agencies, Topic: Economic Development 

o Guest lecturer, Community Development Institute, 
University of Central Arkansas, Topic: Site Selection 

o Guest lecturer, University of Southern Mississippi’s 
Economic Development Masters Class, Topic: Building a 
Career in Economic Development  

o Guest speaker, One 
East Kentucky Annual 
Meeting, Topic: Keynote 
Address 
o Guest speaker, 
Louisiana Industrial 
Development 
Executives Association: 
Trends in Site Selection 
o Guest speaker, 
Wyoming Economic 
Development 
Conference, Topic: How Small Towns 
Can Land Small to Mid-Sized 
Industries  

 
Testimonial on our speaking 

engagements: 
“Next Move Group’s session rated number 1 of 30 sessions 

rated from attendees at our annual conference.” 
-Matt Tackett, Kentucky Association for Economic Development 

 

http://www.thenextmovegroup.com/
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Our Nationwide Reputation, Goldman Sachs Honor: 

 

 

http://www.thenextmovegroup.com/
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Our Proposal 

• We will deliver up to 3 different virtual spec buildings designed for your industrial sites.  The buildings will have 

these options, all designed for your targeted sectors: 

▪ 2 Floor Thickness Options 

▪ 2 Column Spacing Options 

▪ 3 Ceiling Height Options (30’ base model) 

▪ Crane Option 

▪ 2 Exterior Finish Options 

▪ A/C in Production Area Option 

▪ # of Dock Door Options 

▪ # of Parking Place Options 

▪ Plus more if needed based on the targeted industrial sectors you are recruiting 

 

• The buildings will be delivered in your color scheme and wrapper via a link so you can simply link the virtual 

buildings to your existing website. 

 

• We will place a “Caller ID” web hit tracker on the virtual buildings which notifies your economic developer of each 

hit and click a visitor makes on the website and the name of the company of the visitor. 

 

• We will update the pricing and timeline in the backend of the calculator every 3 months. 

 

 

Pricing 

Our pricing is variable based on how many virtual spec buildings you want. 
 

• $25,000 for 1 virtual spec building 

• $35,000 for 2 virtual spec buildings 

• $45,000 for 3 virtual spec buildings 
 

We bill in halves, 1/2 when we kickoff the project and 1/2 when we deliver the final buildings approved by you. 
 
 
 

Proof of Insurance 
 

Next Move Group carries a $1 million E&O liability policy with the Philadelphia Insurance Companies. 
 
 

Contact 
Brandon Nettles 

President, Next Move Group 
504-715-4575 

brandon@thenextmovegroup.com 

http://www.thenextmovegroup.com/
mailto:brandon@thenextmovegroup.com


  Economic Development Corporation        H.8. 
Meeting Date: March 23, 2022 
Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 

 
 
Subject: 
Consideration and action on accepting/approving a contract to purchase property owned by the 
Copperas Cove Economic Development Corporation (CCEDC) located at 201 S. 2nd Street. Diane 
Drussell, Assistant Director, Copperas Cove EDC 

 
Background/History: 
This property originally belonged to Coryell County and housed some of their offices. In 2017, the City 
Manager facilitated a land swap between this building and the building the CCEDC owned located at 
210 S 1st Street. 

 
The Board of Directors determined the CCEDC had no plans to move into that building due to many 
reasons, to include the cost of renovation. In 2019 the building was demolished per the decision of the 
Board of Directors.  Currently only the slab remains. 

 
Findings/Current Activity: 
The CCEDC was approached regarding the purchase of the slab. The potential buyer was told to 
“make an offer” as there was no set price for the property. 
 
In January’s regular meeting, the board made a motion to move forward on the item discussed during 
executive session, the negotiation of the contract. 
Financial Impact: 
Increase of $41,000 to annual budget 

 
Action/Recommendations: 
Staff requests the CCEDC Board of Directors accept/approve the contract with Angela J.  
Schwausch to purchase the property located at 201 S. Main Street, Copperas Cove, TX. 

 

 
Attachments: 
Contract for property at 201. S 2nd Street 
 

























Economic Development Corporation H.9. 
Meeting Date: March 23, 2022 
Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 

 
 
Subject: 
Consideration and action on approving Resolution # EDC 2022-01 and authorizing Fred Welch to be a 
designated check signer, as per CCEDC Bylaws. Diane Durssell, Assistant Director, Copperas 
Cove EDC 

 
Description/Information: 
Article V, Section 7 of the Copperas Cove Bylaws states that all checks for items that are in the current 
budget and within the line-item budget for such item and do not exceed $1,000 for a specific 
expenditure may be signed by the Executive Director without additional Board approval.  

 
Financial Impact: 
None 

 
Action/Recommendation: 
EDC staff recommends the Board authorize Fred Welch as a designated check signer.  

 

Attachments: 
Authorization Letter  
Resolution 
Signature Card 



Resolution # EDC 2022-01 

RESOLUTION NO. EDC 2022-01 
 

A RESOLUTION OF THE COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
DESIGNATING SIGNATORIES OF THE CORPORATION’S ACCOUNTS; SUPERSEDING ANY 

PREVIOUS RESOLUTION AND PROVIDING AN EFFECTIVE DATE. 
 

WHEREAS,  the Copperas Cove Economic Development Corporation (“CCEDC”) Board of Directors, 

having recently had changes to the administrative staff, finds it is in the interest of the 

CCEDC to approve the authorized representatives on the CCEDC’s Bank Accounts; 

removing JONAS TITAS and adding FREDERICK WELCH  as a designated signatory 

for all bank accounts. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE COPPERAS COVE ECONOMIC DEVELOPMENT 
CORPORATION BOARD OF DIRECTORS: 

SECTION 1. 

That the findings and premises contained in the above preamble are hereby deemed to be true and correct. 

 

SECTION 2. 

That the designated signatories, effective  March 16, 2022, are as follows: 

 

SECTION 3. 

That any action by such signatories prior to the passage of this Resolution is hereby ratified as though such 
Resolution had been approved and adopted on February 28, 2022. 

 

SECTION 4. 

That this Resolution shall become effective March 16, 2022.  

 

PASSED AND APPROVED by the Board of Directors this the day of March 16, 2022.  

ATTEST:  

 

               
Brittany Sanders, ED Specialist      JC Stubbs, Chairman 

 
 
APPROVED AS TO FORM: 
 
         
The Knight Law Firm 
Copperas Cove Economic Development Corporation Attorney 



113 W. Avenue D 
Copperas Cove, TX 76522 

 

 
 
 

March 23, 2022 
 
 
BancorpSouth Bank  
505 East Business 190 
Copperas Cove, TX 76522 
 
Re: Copperas Cove EDC Check Signers 
 
To whom it may concern: 
 
The Copperas Cove Economic Development Corporation has hired a new Executive Director that will need to be granted 
authorization to act on behalf of the Copperas Cove EDC. 
 
Our Account number is XXX 8410. Our billing address is 113 W. Ave. D, Copperas Cove, TX 76522, and the phone number 
is 254-547-7874. 
 
The individual to be removed is Jonas Titas and replaced with Frederick Welch. His billing address and phone number will 
the same as above, as that is the office address. 
 
Please call if you have any questions. 

Sincerely, 

 
Diane Drussell 
Assistant Director 
Copperas Cove EDC 
254-547-7874 
ddrussell@coveedc.com  

 
 
 
 

mailto:ddrussell@coveedc.com


  Economic Development Corporation        H.10. 
Meeting Date: March 23, 2022 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 

 
 
Subject: 
Discussion and direction on a community assessment and or updated strategic plan for Copperas Cove 
EDC. Fred Welch, Executive Director, Copperas Cove EDC 

 
Background/History: 
The most current strategic plan for CCEDC is dated 2011. There was an update to this plan in 2018 
which was more of a marketing plan. There were no metrics or implementation schedules provided in 
2018. The program needs to be updated to address: 
 

• Current business climate 
• Workforce/Education 
• Building/Sites/Infrastructure 
• Targeted industries based on current market 
• Transportation 
• Quality of life  

 
These are the minimums needed to establish a long range (5 year) and short range (12 month) plan of 
work and will provide the guidance to staff and the board on development of a cohesive recruitment and 
retention strategy to grow and expand our commercial business base. I am leaning towards a 
community assessment which will involve a series of stakeholder interviews, one on one meetings with 
key community leaders and businesses. This is a 3-to-4-month process but will not slow down current 
plans or programs of CCEDC. The timing, if approved by the board of directors will allow for a deeper 
planning and budgeting process going into Fiscal Year 2023 (October 1, 2022). 
 

Financial Impact: Cost will vary depending on who does the work. Preliminary estimates indicate a 
community assessment can be accomplished at a cost not to exceed $35,000.00 probably closer to 
$27,000. A full up strategic plan would be in the $75,000 to $100,000 range. This assessment can be a 
building block for additional work if it is needed. 

 
Action/Recommendations: 
Staff requests the CCEDC Board of Directors authorize staff to obtain 2 to 3 proposals for this 
work to present to the Board in 2 weeks at a special meeting. 

 

 
Attachments: Draft RFI for community assessment  
 



Economic Development Corporation           I.1 
Meeting Date: March 23, 2022 
Contact: Diane Drussell, Assistant Director, Copperas Cove EDC 
 

  
UPDATE 

 
1. Update on EDC activities. Diane Drussell, Assistant Director, Copperas Cove EDC 

 
• Update on Fieldstone Commercial, LLC regarding property in the Narrows Business and 

Technology Park.  
 

• Past/Upcoming workshops 
 

2. Executive Director Report. Fred Welch, Executive Director, Copperas Cove EDC. 
 

 
 



Copperas Cove EDC Work Plan 2022-2023

Lead Outcome Date complete Comments
                  1.       Market/Promote Copperas Cove
We need a set of goals and priorities to consider for success in 
bringing new investment to the area FW

Updated Strategic Plan with revised 
Goals KPI's Aug '22 Assumes contract in April

We see the need for an economic development marketing plan 
Develop now and begin implementation with broad community 
support- 

  2.   Communicate to the city and the region FW/DD Ongoing Communications strategy June 30

a.       Quarterly visits in person or virtually 
with community and business leaders

Outcome – a regular, 
sustainable communications 
and marketing program to the 
community and our regional 
allies. Copperas Cove, did you 
know…

b.       Monthly input into the chamber/city 
newsletter
c.       Produce an annual report 4th quarter 
2022

 3.       Upgrade and enhance our marketing tools – 
largest effort in 2022 DD/BS Sept '22

a.       Web improvements – Compare to best 
practices web sites in economic 
development

Outcome – a better marketing 
tool kit that can be leveraged 
by all in the Cove business 
community We are a great 
community, we are Copperas 
Cove Ongoing

90 days after communications strategy is 
approved and resourced

                                                                i.      Demographics
                                                               ii.      Real estate for sale/lease
                                                             iii.      Less verbiage, more graphics
                                                             iv.      Blog and updates
                                          b.      New digital materials  

  4.    Continue to develop our workforce pipeline FW

a.       Employer participation to identify 
what is needed

Outcome – a talent pool that 
we can use to attract new 
business interests into 
Copperas Cove and the region 
– Not only a great place to live 
and raise a family but a great 
place to work August '22

Develop the foundation to bring business, 
government and workforce training to the 
table for our community

b.       Regular meetings with ISD, 
Community College, employers and 
regional sources of training and employer 
c.       Build on the talent pipeline



Plan of Work for 2022-2023 

 

 

1. Market/Promote Copperas Cove 

We need a set of goals and priorities to consider for success in bringing new investment to the area 

We see the need for an economic development marketing plan Develop now and begin 
implementation with broad community support-  

A. There are several entities who need to be involved in this process 
a. City 
b. EDC 
c. Chamber 
d. School district 
e. Other community partners 

B. Keep the larger community- based group of partners involved 
a. Approve long term goals/tactics and provide resources to CCEDC Board 
b. Help guide the work and celebrate success the economic development program in 

Copperas Cove 
c. Quarterly updates to the community partners 

C. Develop a smaller steering committee representing all the entities 
a. Led through the CCEDC Board 
b. Continue to meet monthly to develop 

i. Community marketing plan – what can we sell  
ii. Community sales tools – properties, assistance to business and developers, 

iii. Community marketing team – who does the selling 
iv. Community transparency – our successes and failures 

c. Report back to the community stakeholders  
D. Support economic development regionally 

a. Within Coryell and Bell County 
b. Within the Central Texas region and state 

E. Balanced growth 
a. Commercial – develop and promote sites for commercial development 

i. Identify targeted companies within sectors of manufacturing, logistics, health 
care and commercial office 

ii. Determine constraints and infrastructure needed 
b. Retail 

i. Re-Develop the downtown corridor and Business 190 
ii. Update leakage study  

iii. Bring in outside developers 
c. Residential 

i. Identify residential subdivisions 
ii. Work to increase/develop homes at all levels 



 

2. Communicate to the city and the region 
a. Quarterly visits in person or virtually with community and business leaders 
b. Monthly input into the chamber/city newsletter 
c. Produce an annual report 4th quarter 2022 

Outcome – a regular, sustainable communications and marketing program to the community and 
our regional allies. Copperas Cove, did you know… 

3. Upgrade and enhance our marketing tools – largest effort in 2022 
a. Web improvements – Compare to best practices web sites in economic development 

i. Demographics 
ii. Real estate for sale/lease 

iii. Less verbiage, more graphics 
iv. Blog and updates 

Outcome – a better marketing tool kit that can be leveraged by all in the Cove business 
community We are a great community, we are Copperas Cove 

4. Continue to develop our workforce pipeline 
a. Employer participation to identify what is needed 
b. Regular meetings with ISD, Community College, employers and regional sources of 

training and employer support 
c. Build on the talent pipeline 

Outcome – a talent pool that we can use to attract new business interests into Copperas Cove 
and the region – Not only a great place to live and raise a family but a great place to work 

 

 A final few notes in passing: 

1. We need an updated community profile on the web and digital to show off sites and work on 
the available properties and buildings in the community – first and foremost 

2. Need to develop some consensus around the top three priorities for development or attraction 
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