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NOTICE OF MEETING OF COPPERAS COVE  
ECONOMIC DEVELOPMENT CORPORATION   

Notice is hereby given that a Annual Regular Meeting of the Copperas Cove Economic Development 
Corporation will be held on October 2, 2024, at 12:00 p.m. in the Technology Center at 508 S. 2nd 
Street, Copperas Cove, Texas 76522 at which time the following agenda will be discussed. 

A. CALL TO ORDER 

B. INVOCATION AND PLEDGE OF ALLEGIANCE  

C. ROLL CALL  

D. ANNOUNCEMENTS  

E. CITIZENS FORUM  

At this time, citizens will be allowed to speak on any matter other than personnel matters, 
matters under litigation, or matters on the regular agenda, for a length of time not to 
exceed five minutes per person. Thirty minutes total has been allotted for this section.  

F. CONSENT AGENDA  

All matters listed under this item are considered to be routine by the EDC Board of 
Directors and will be enacted by one motion. There will not be a separate discussion 
of these items. If discussion is desired, that item will be removed from the consent 
agenda and considered separately.  

1. Consideration and action on approval of minutes for the Special Joint Workshop Meeting 
held on June 20, 2024. Brittany Sanders, Workforce Development Specialist, 
Copperas Cove EDC.  

2. Consideration and action on approval of minutes for the Regular Meeting held on August 
28, 2024. Brittany Sanders, Workforce Development Specialist, Copperas Cove 
EDC.  

G. PUBLIC HEARINGS  

H. ACTION ITEMS  

1. Consideration and action on approving the Profit and Loss Report for July 2024. 
Fred Welch, Executive Director, Copperas Cove EDC. 

2. Consideration and action on approving Resolution #EDC 2024-08, amending the 
2023/2024 Budget for Cove Economic Development Corporation. Fred Welch, 
Executive Director, Copperas Cove EDC. 
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3. Consideration and action on approving Resolution # EDC 2024-09 to elect officers for the 
Copperas Cove EDC Board of Directors, as per Bylaws. Fred Welch, Executive Director, 
Copperas Cove EDC. 
 

4. Consideration and action on changing the meeting dates for November and 
December’s regular meeting. Fred Welch, Executive Director, Copperas Cove EDC. 
 

I. REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES, AND 
BOARDS 
 

1. Executive Director’s Report. Fred Welch, Executive Director, Copperas Cove EDC. 
 

2. Senior Director, BRE Report. Sean Stevens, Senior Director BRE, Copperas Cove 
EDC. 
 

3. Marketing Director’s Report. Sheena Tanner, Marketing Director, Copperas Cove EDC. 
 

4. Workforce Development Specialist’s Report. Brittany Sanders, Workforce Development 
Specialist, Copperas Cove EDC.  

 
5. Special Projects Coordinator Report. Anne Seneca, Special Projects Coordinator 

Copperas Cove EDC. 

J. ITEMS FOR FUTURE AGENDAS 

K. EXECUTIVE SESSION 

L. RECONVENE INTO AN OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM 
ANY ITEM POSTED AND LEGALLY DISCUSSED IN THE EXECUTIVE SESSION. 

M. ADJOURN 

The Board of Directors reserves the right to adjourn into Executive Session at any time regarding any 
issue on this agenda for which it is legally permissible.  

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body 
of the Copperas Cove Economic Development Corporation was posted at 5:00 p.m. on September 
27, 2024.  

 

 
 
 

                                                                      ____________________________________________ 
                            Brittany Sanders, Workforce Development Specialists                                 

Copperas Cove EDC 
                                                                           
 



Economic Development Corporation F.1. 
Meeting Date: October 2, 2024 
Contact: Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC 
 

  
Subject:  
Consideration and action on approval of minutes for the Special Joint Workshop Meeting on June 20, 
2024. Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC.  

On June 26, 2024, at the CCEDC Regular Meeting, the June 20th meeting minutes were approved as 
Regular meeting minutes when it should be approved as a Special Joint Workshop Meeting. 

At the regular CCEDC meeting on July 31, 2024, the minutes of the June 20th meeting were brought 
back and were not approved due to attendance being incorrect. 
 
At our August 28th regular meeting, the meeting minutes were tabled for the removal of Chairman JC 
Stubbs's name, as he was not present. 
 
Action/Recommendation: 
EDC staff recommends the Board of Directors approve the June 20, 2024, Special Joint Workshop 
meeting minutes, as presented by Fred Welch. 
 
 
Attachments: 
Special Joint Workshop Meeting Minutes– June 20, 2024.  



June 20, 2024, Meeting Minutes  

 
 
 

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
Meeting Minutes for June 20, 2024 

 
A. CALL TO ORDER 

 
Vice Chairman Bradi Diaz called the Special Joint Workshop meeting of the Copperas Cove 
Economic Development Corporation and the City of Copperas Cove to order at 12:01 p.m. 

 
B. ROLL CALL 

 
Roll call led by Brittany Sanders, Workforce Development Specialist. 

 
Present: Bradi Diaz, Vice Chairman Fred Welch, Executive Director 
 David McPhail, Treasurer Sean Stevens, Senior Director, BRE 
 Anthony Martinez, Director Sheena Tanner, Marketing Director 
 Fred Chavez, Council Liaison Anne Seneca, Special Projects Coordinator  
  Brittany Sanders, Workforce Development Specialist 

 
Absent: Ted Gonzalez, Secretary  
 JC Stubbs, Chairman  

 
C. WORKSHOP ITEMS 

 
1. Presentation given by TIP Strategies on the Strategic Plan for the Copperas Cove Economic 

Development Corporation Jon Roberts, TIP Strategies. 
 

Jon Roberts from TIP Strategies gave a presentation on the Copperas Cove Economic 
Development Corporation Strategic Plan. 
 

2. Discussion and direction on identifying economic development strategies. Fred Welch, Executive 
Director of the Copperas Cove Economic Development Corporation. 

 
Copperas Cove EDC Staff along with City Council identified the following economic strategies 
listed below: 
 

• Small Business and Entrepreneurship 
• Targeted Business Attraction 
• Commercial Revitalization and Reuse 
• Workforce Development 
• Infrastructure Development and Housing 

 

https://destinyhosted.com/agenda_publish.cfm?id=26773&mt=ALL&vl=true&get_month=6&get_year=2024&dsp=agm&seq=12329&rev=0&ag=2144&ln=43538&nseq=&nrev=&pseq=12328&prev=0&vl=true
https://destinyhosted.com/agenda_publish.cfm?id=26773&mt=ALL&vl=true&get_month=6&get_year=2024&dsp=agm&seq=12329&rev=0&ag=2144&ln=43538&nseq=&nrev=&pseq=12328&prev=0&vl=true
https://destinyhosted.com/agenda_publish.cfm?id=26773&mt=ALL&vl=true&get_month=6&get_year=2024&dsp=agm&seq=12329&rev=0&ag=2144&ln=43538&nseq=&nrev=&pseq=12328&prev=0&vl=true


June 20, 2024, Meeting Minutes  

D. ADJOURN 
 

Vice Chairman Bradi Diaz adjourned the meeting at 4:05 p.m. 
 
 

ATTEST: 
                                
__________________________________________                    _______________________________ 
Brittany Sanders, Workforce Development Specialist                      Ted Gonzalez, Secretary of the Board 
 



Economic Development Corporation F.2. 
Meeting Date: October 2, 2024 
Contact: Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC 
 

  
Subject:  

Consideration and action on approval of minutes for the Regular Meeting held on August 28, 2024. 
Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC.  

 
 
Attachments: 
Regular Meeting Minutes– August 28, 2024.  



August 28, 2024, Meeting Minutes  

 
 
 

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
Meeting Minutes for August 28, 2024 

 
A. CALL TO ORDER 

 
Chairman JC Stubbs called the Regular meeting of the Copperas Cove Economic Development 
Corporation to order at 12:01 p.m. 

 
B. INVOCATION AND PLEDGE OF ALLEGIANCE 

 
JC Stubbs led the Invocation and the Pledge of Allegiance. 

  
C. ROLL CALL 

 
Roll call led by Brittany Sanders, Workforce Development Specialist. 

 
Present: JC Stubbs, Chairman Fred Welch, Executive Director 

 Bradi Diaz, Vice Chairman 
 

Sheena Tanner, Marketing Director 

 David McPhail, Treasurer Brittany Sanders, Workforce Development Specialist 
 Anthony Martinez, Director Anne Seneca, Special Projects Coordinator  
 Dale Treadway- Council Liaison 

Proxy 
Barbara Boulware-Wells, Legal Counsel 
 

   
Absent: Ted Gonzalez, Secretary  
 Fred Chavez, Council Liaison  
 Sean Stevens, Senior Director, BRE  

D. ANNOUNCEMENTS 
 

• Oktoberfest- Downtown Copperas Cove, September 21, 2024 
• National Night Out- Downtown Copperas Cove, September 28, 2024 

 
E. CITIZENS FORUM 

 
At this time, citizens will be allowed matters other than personnel matters, matters under 
litigation, or matters on the regular agenda, for a length of time not to exceed five minutes per 
person. Thirty minutes total has been allotted for this section. 
 

 City Manager Ryan Haverlah announced the No-New Revenue Tax Rate Election Town Hall 
Meeting dates. 
 



August 28, 2024, Meeting Minutes  

 
 

F. CONSENT AGENDA - All matters listed under this item are considered to be routine by the EDC 
Board of Directors and will be enacted by one motion. There will not be a separate discussion of 
this item. If discussion is desired, that item will be removed from the consent agenda and 
considered separately. 
 

1. Consideration and action on approval of minutes for the Special Joint Workshop Meeting held 
on June 20, 2024. Brittany Sanders, Workforce Development Specialist, Copperas Cove 
EDC.  

Agenda Item was tabled for minor corrections to the attendance.  
 

2. Consideration and action on approval of minutes for the Regular Meeting held on July 31, 2024. 
Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC.  
 
Vice Chairman Bradi Diaz made a motion to approve Agenda Item F2. Chairman JC Stubbs 
seconded the motion and with a unanimous vote, the motion carried. 
 

G. PUBLIC HEARINGS 
 

None 
 

H. ACTION ITEM 
 

1. Consideration and action on approving the Profit and Loss report for the month of June 2024. 
Fred Welch, Executive Director, Copperas Cove EDC. 
 
Vice Chairman Bradi Diaz made a motion to approve Agenda Item H1. Treasurer David McPhail 
seconded the motion and with a unanimous vote, the motion carried. 
 

2. Consideration and action on approving Resolution #EDC 2024-08 accepting the Quarterly 
Investment Report as presented for the quarter ending June 30, 2024, per the Investment 
Policy. Fred Welch, Executive Director, Copperas Cove EDC. 
 
Agenda Item H2 should state “approving Resolution #EDC 2024-07 accepting the Quarterly 
Investment Report as presented for the quarter ending June 30, 2024”. 
Vice Chairman Bradi Diaz made a motion to approve Agenda Item H2 approving Resolution 
#EDC 2024-07. Director Anthony Martinez seconded the motion and with a unanimous vote, the 
motion carried. 
 

3. Consideration and action on approving Resolution #EDC 2024-09, amending the 2023/2024 
Budget for the Copperas Cove Economic Development Corporation. Fred Welch, Executive 
Director, Copperas Cove EDC. 
 
Agenda Item H3 should state “approving Resolution #EDC 2024-08, amending the 2023/2024 
Budget for the Copperas Cove Economic Development Corporation.” 
 
Agenda Item H3 approving Resolution #EDC 2024-08, amending the 2023/2024 Budget for 
the Copperas Cove Economic Development Corporation was tabled for further consideration. 

I. EDC REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES, AND 



August 28, 2024, Meeting Minutes  

BOARDS 
 
• Executive Director Fred Welch gave an update on the following topics listed below: 

  
o Update on DCIP Grant 

 
• Marketing Director Sheena Tanner gave an update on the following topics listed below: 

 
o Update on Career Fair Campaign  
o Update on Restaurant Roundtable  
o Update on social media  
o Update on upcoming marketing projects  

 
• Workforce Specialist Brittany Sanders gave an update on the following topics listed below: 

 
o Update on Career ADVISING Course on September 30th 
 

• Fred Welch gave an update for Senior Director of BRE, Sean Stevens on the following topics 
listed below: 

 
o Update on Strategic Plan with TIP Strategies. 
o Recap of the Team Texas site selector consultants  
o Update Copperas Cove Leadership Academy 
o Recap on TEDC mid-year conference   
o Update on Upcoming events 

 August 27 & 28 – Team Texas Economic Summit, Rockwall, TX 
 September 4 – GCT Meeting with Governor’s Office Staff, Austin, TX 
 October 23-25 – TEDC Annual Conference, Addison, TX 
 October 28-30 - Texas Downtown Association Conference, Abilene, TX 

 
• Special Projects Coordinator, Anne Seneca gave an update on the following topics listed 

below: 
 
o #ShopCove Quarterly Pop-up Market in September. 

 
J. ITEM FOR FUTURE AGENDAS. 

 
Meeting Minutes for Special Joint Workshop on June 20, 2024 
Budget Amendment for Constitution Drive-Resolution #EDC 2024-07 
 

K. EXECUTIVE SESSION CONVENED 
 

L. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ANY 
ITEM POSTED AND LEGALLY DISCUSSED IN THE EXECUTIVE SESSION 

 
 
 
 
 
 
 
 
 



August 28, 2024, Meeting Minutes  

M. ADJOURN 
 

Chairman JC Stubbs adjourned the meeting at 12:30 p.m. 
 
 
 

ATTEST: 
                                
__________________________________________                      ______________________________ 
Brittany Sanders, Workforce Development Specialist                        Ted Gonzalez, Secretary of the Board 
 
 
 
 



Economic Development Corporation                                                                                  H.1.  
Meeting Date: October 2, 2024 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 

 
Subject: 
Consideration and action on approving the Profit and Loss report for the month of July 2024. Fred 
Welch, Executive Director, Copperas Cove EDC 
 
Description/Information: 

The Profit and Loss report for July 2024, has been prepared by Donkbuilt Service Exchange “Donkbuilt” 
as per the agreement between the CCEDC and Donkbuilt. The report is attached for review by the 
Board. 
 
Financial Impact: 
See attached. 
 
Action/Recommendation: 

EDC staff recommends the Board of Directors approve the Profit and Loss report for July 2024, as 
presented by Fred Welch.  

 
 

Attachments: 
 
July 2024, Financials: 
 
Profit and Loss  
Profit and Loss Budget Performance  
Cadence Bank Reconciliation  
Tex Pool Reconciliation  

 















2:51 PM 
09123124 
Accrual Basis 

Total 90-8600 • CAPITAL OUTLAY 

Total OTHER EXPENDITURES 

Total EXPENDITURES 

Total Expense 

Net Ordinary Income 

Net Income 

Jype 

Copperas Cove Economic Development Corporation 

Profit & Loss Detail 
July 2024 

Dale Num Split Debit Credit 

468,332.91 0.00 

� 0.00 

561,335.10 15,967.70 

561,335.10 15,967.70 

561,335.10 155,465.17 
155,465,17 

Balance 

468,332.91 

468,332.91 

545,367.40 

545,367.40 

-405,869.93 
-405,869.93 
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Economic Development Corporation                                                                                           H.2  
Meeting Date: October 2, 2024 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 

 
Subject: 
Consideration and action on approving Resolution #EDC 2024-08, amending the 2023/2024 Budget for 
the Constitution Drive Rebuild Project. Fred Welch, Executive Director, Copperas Cove EDC. 
 
Description/Information: 
On February 24, 2021, during a Regular Meeting of the CCEDC, a general discussion was held 
concerning approval for the authorization of expenditures for infrastructure related to the Constitution 
Drive Drainage and Roadway Improvements project.  
 
This Project was part of the City of Copperas Cove’s 2022-2026 Capital Improvement Plan (“CIP”) and, 
at that time, consisted of two components: a) the Drainage portion in the amount of $442,008 and b) the 
Street Reconstruction portion in the amount of $1,597,545 for a total of $2,039,553. The overall project 
would improve additional roadway access to The Narrows Business and Technology Park from Highway 
190. 

On March 24, 2021, the CCEDC Board of Directors approved Resolution # EDC-2021-01 to fund the 
Constitution Drive reconstruction project, not to exceed $2,039,553. 

In February 2023, the CCEDC received a request to provide additional funding to this project to cover 
the shortfall and an 8% contingency fee (for unforeseen change fees) for a total amount of $716,000. 

The 2023/2024 Budget was adopted by City Council on August 15, 2023. The total amount the Copperas 
Cove EDC has allotted for the Constitution Drive Project was $2,755.553.00.  

The total expenses the EDC paid to the City of Copperas Cove for this project was $2,151,585.52. 

On August 28th, the Board of Directors tabled this item for further consideration. 

The Copperas Cove EDC will need to amend FY 2023/2024 for the transfer of funds from the Reserve 
Account into the Capital Projects account to support the rebuilding of Constitution Drive.  
 
Budget Shortfall- $532,883.15 will need to be transferred. 
 
Financial Impact:  
Budget Shortfall for Constitution Drive - $ 532,883.15  
 
Action/Recommendation: 

EDC staff requests BOD approve Resolution #EDC 2024-08, to transfer $532,883.15 from the CCEDC 
Reserve Account to the Capital Projects account to support the rebuild of the Constitution 
 Drive. This item will be presented to City Council for final approval. 

 
 

Attachments: 
 
Resolution #EDC 2024-08 
FY 2023/2024 Amended Budget  
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RESOLUTION NO. EDC 2024-08 
 

A RESOLUTION OF THE COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION 
APPROVING AND AMENDING THE BUDGET FOR THE COPPERAS COVE ECONOMIC 

DEVELOPMENT CORPORATION FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2023, AND 
ENDING ON SEPTEMBER 30, 2024; AND ESTABLISHING A SAVINGS CLAUSE AND AN 

EFFECTIVE DATE. 
 

WHEREAS, the Copperas Cove Economic Development Corporation desires to amend the operating budget 
of the Economic Development Corporation for the fiscal year October 1, 2023 to September 
30, 2024; and 

 
WHEREAS, said budget amendments have been submitted to the Economic Development Corporation 

Board by the Economic Development Director in accordance with the bylaws. 
 

WHEREAS, if such amendments are approved by the Board of Directors, said budget amendments will be 
submitted for ratification to the City Council of the City of Copperas Cove, Texas. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE COPPERAS COVE ECONOMIC DEVELOPMENT 

CORPORATION: 
 

SECTION I. 
 

The Copperas Cove Economic Development Corporation approves and adopt the amendments to the 
budget considered for the fiscal year of October 1, 2023, to September 30, 2024.  

 
SECTION II. 

 
That the amendments to the budget approved and adopted hereby will be forwarded for consideration and 
approval by the City Council of the City at their next available meeting. 

 
SECTION Ill. 

 
That all resolutions for which provision has heretofore been made are hereby expressly repealed if in 
conflict with the provisions of this resolution. 

 
SECTION IV. 

 

That should any part, portion, or section of this resolution be declared invalid or inoperative or void for any 
reason by a court of competent jurisdiction, such decision, opinion or judgment shall in no way affect the 
remaining portions, parts, or sections or parts of section of this resolution, which provisions shall be, remain 
and continue to be in full force and effect.    
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SECTION V. 
 

That this resolution shall take effect and be in full force and effect from and after its passage. 
and approval of the City Council. 

PASSED, APPROVED, AND ADOPTED this day of  , 2024, at a meeting of the Copperas 
Cove Economic Development Corporation, which meeting was held in compliance with the 
Open Meetings Act, Tex. Gov't Code 551.001, et.seq., at which meeting a quorum was present 
and voting. 

ATTEST:  
 

       ____________________________________ 
       JC Stubbs, Chairman of the Board  
 
_________________________________ 
David McPhail Treasurer of the Board 
 
 

APPROVED AS TO FORM: 
 
 

Barbara Boulware Wells  
Knight- Law Firm 
Copperas Cove Economic Development Corporation Attorney 



Economic Development Corporation                                                                                  H.3.  
Meeting Date: October 2, 2024 
Contact: Fred Welch, Executive Director, Copperas Cove EDC. 

 
Subject: 
Consideration and action on approving Resolution # EDC 2024-09 to elect officers for the Copperas 
Cove EDC Board of Directors, as per Bylaws. Fred Welch, Executive Director, Copperas Cove 
EDC 
 
Description/Information: 

Article II, Section 4 of the Copperas Cove EDC Bylaws states the annual Meeting of the Board of 
Directors must be held in October. 
 
In accordance with the Texas Local Government Code, Chapter 505, Subchapter B, appointments of 
Officers must occur during the Annual Meeting.  Article II, Section 4 states “each October at the 
Annual or Regular Meetings of the board, the Directors shall organize, elect a Chairman, Vice 
Chairman, Treasurer, and Secretary by Resolution” in accordance with this requirement. 
 
Financial Impact: 

None 
 
Action/Recommendation: 

EDC staff recommends the Board approve Resolution # EDC 2024-09 electing officers for the FY-
2024/2025 term. 

 
  
Attachments:  
Resolution # EDC 2024-09 
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RESOLUTION NO. EDC- 2024-09 
A RESOLUTION OF THE COPPERAS COVE ECONOMIC DEVELOPMENT 

CORPORATION TO ELECT OFFICERS IN ACCORDANCE WITH THE CORPORATION'S 
BYLAWS. 

 
WHEREAS, the Copperas Cove Economic Development Corporation Bylaws require Officers of the 

Corporation to be appointed in accordance with Section 504 Subchapter B of the Texas 
Local Government Code; and 

 
WHEREAS, the Bylaws of the Corporation were amended on March 24, 2016, October 18, 2016, and 

February 23, 2017; and October 4, 2018; and September 26, 2019 and October 23, 
2019, and March 30, 2023. 

 
WHEREAS, the Corporation Board elected Officers during a meeting held on November 1, 2023; and 
 
 
WHEREAS, per Article II, Section 4 of the Bylaws, each October, at the Annual or Regular Meeting 

shall organize appointing a Chairman, Vice-Chairman, Treasurer, and Secretary by 
resolution. 

 
NOW, THEREFORE, BE IT RESOLVED AND ORDERED BY THE BOARD OF DIRECTORS OF THE 

COPPERAS COVE ECONOMIC DEVELOPMENT CORPORATION: 
 

SECTION I. 
 

The Copperas Cove Economic Development Corporation Board hereby declares that the Officers 
are duly elected to serve in the capacities indicated until further action may be taken by either the 
Board or the Unit. 

SECTION II. 
 

The City of Copperas Cove City Secretary will provide a copy of this resolution to the Secretary of State 
for the State of Texas. 
 
PASSED, APPROVED, AND ADOPTED on this 2nd day of October 2024 at a regular meeting of the 
Copperas Cove Economic Development Corporation which meeting was held in compliance with the 
Open Meetings Act, Tex. Gov’t Code, §551.001, et. seq. at which meeting a quorum was present and 
voting.  
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ATTEST: 
 
__________________                    ___________________  
Fred Welch, Executive Director                JC Stubbs, Chairman 
 
APPROVED AS TO FORM: 
 
_________________________                                                                           
The Knight Law Firm 
Copperas Cove Economic Development Corporation Attorney 
 



Economic Development Corporation 
Meeting Date: October 2, 2024 
Contact: Fred Welch, Executive Director, Copperas Cove EDC 

H.4.

 
Subject: 
Consideration and action on changing the meeting dates for November and December’s regular 
meetings. Fred Welch, Executive Director, Copperas Cove EDC. 

 
Description/Information: 
The CCEDC October Meeting will need to be rescheduled due to board member availability. 
 
The meetings for November and December typically must be changed due to the holiday season, 
office closure, and vacation schedules. 

 
November’s meeting date is the day before the Thanksgiving holiday and December’s meeting is 
scheduled for the week of Christmas Break. 

 
Financial Impact: 
None 

 
Action/Recommendation: 
EDC staff recommends the Board reschedule November and December’s regular meetings. 



Economic Development Corporation          I.1. 
Meeting Date: October 2 2024 
Contact: Fred Welch, Executive Director, Copperas Cove EDC. 
 

  
UPDATE 

 
1. Executive Director Report. Fred Welch, Executive Director, Copperas Cove EDC. 

 
 



Economic Development Corporation          I.2. 
Meeting Date: October 2, 2024 
Contact: Sean Stevens, Senior Director, BRE, Copperas Cove EDC. 
 

  
UPDATE 

 
1. Senior Director, BRE Report. Sean Stevens, Copperas Cove EDC. 

 
 



Economic Development Corporation          I.3. 
Meeting Date: October 2, 2024 
Contact: Sheena Tanner, Marketing Director, Copperas Cove EDC. 
 

  
UPDATE 

 
1. Marketing Director’s Report. Sheena Tanner, Copperas Cove EDC 

 
 



Economic Development Corporation          I.4. 
Meeting Date: October 2, 2024 
Contact: Brittany Sanders, Workforce Specialist, Copperas Cove EDC. 
 

  
UPDATE 

 
1. Workforce Specialist’s Report. Brittany Sanders, Copperas Cove EDC. 

 
 



Economic Development Corporation          I.5. 
Meeting Date: October 2, 2024 
Contact: Anne Seneca, Special Projects Coordinator, Copperas Cove EDC. 
 

  
UPDATE 

 
1. Special Projects Coordinator Report. Anne Seneca, Copperas Cove EDC.  

 

 


	October 2nd Annual Meeting
	F1 Item  Cover 
	Economic Development Corporation F.1.
	Subject:
	Consideration and action on approval of minutes for the Special Joint Workshop Meeting on June 20, 2024. Brittany Sanders, Workforce Development Specialist, Copperas Cove EDC.

	F1 Back Up June Strategic Plan Meeting
	B. ROLL CALL

	F2 Item  Cover 
	Economic Development Corporation F.2.
	Subject:

	Aug 28 Meeting Minutes
	B. INVOCATION AND PLEDGE OF ALLEGIANCE
	C. ROLL CALL
	D. ANNOUNCEMENTS
	G. PUBLIC HEARINGS
	H. ACTION ITEM
	I. EDC REPORTS FROM STAFF, OUTSIDE ENTITIES, ADVISORY COMMITTEES, AND BOARDS
	L. RECONVENE INTO OPEN SESSION FOR POSSIBLE ACTION RESULTING FROM ANY ITEM POSTED AND LEGALLY DISCUSSED IN THE EXECUTIVE SESSION

	H 1 Item Cove July Financials
	Description/Information:

	SKM_C250i24092716140
	H 2 Item Cover Amended Budget -Constit
	H 2 Backup Resolution CCEDC 2024-08 Amended 2023_2024
	H 3 Item Cover Election of Officers
	Consideration and action on approving Resolution # EDC 2024-09 to elect officers for the Copperas Cove EDC Board of Directors, as per Bylaws. Fred Welch, Executive Director, Copperas Cove EDC
	Description/Information:

	H 3 Back up Resolution - Election of Officers
	H 4 Cover Holiday Meetings
	H.4.
	Description/Information:
	The CCEDC October Meeting will need to be rescheduled due to board member availability.
	Financial Impact:
	Action/Recommendation:

	I 1 Coversheet for Update
	Economic Development Corporation          I.1.

	I 2 Coversheet for Update
	Economic Development Corporation          I.2.

	I3 Coversheet for Update
	Economic Development Corporation          I.3.

	I4 Coversheet for Update
	Economic Development Corporation          I.4.

	I 5 Coversheet for Update
	Economic Development Corporation          I.5.




